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Responsible investing 
is the Harith 
cornerstone. We 
adhere to the Code 
for Responsible 
Investing in South 
Africa, the Millennium 
Development 
Goals and the UN-
backed Principles 
for Responsible 
Investment.

“
“



The hallmark 
of Paidf 
investments is a 
project defining 
infrastructure 
development 
in africa that 
benefits the 
country and its 
people.

“
“
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›› Letter to stakeholders

Harith is a fund manager with an exclusive 
focus on infrastructure development in 
Africa. Our initial fund under management 
is PAIDF, a large-scale 15 year closed 
private equity fund currently comprising 
seven investments across the continent 
within four key sectors: ICT, Energy, 
Transportation, Water & Sanitation.

Underpinning our investment strategy 
is the principle that appropriate 
infrastructure development is the key 
catalyst for sustainable socio-economic 
growth in Africa. In our investment 
selection process all aspects of 
sustainability are considered in equal 
weighting - financial, economic, social 
and environmental - and overarching all, 
the primary consideration is a spirit of 
collaboration. 

Of North African origin, the word “Harith” 
literally means a plough, protector or “the 
lion which digs the earth”, evoking imagery 
of a leader, guardian and cultivator. We 
envisage our role as ploughing the African 
continent by funding and developing critical 
infrastructure to generate economic growth 
and social upliftment, while delivering 
strong returns to our investors. Put simply 

Harith provides investors the opportunity to 
participate in securing a sustainable future 
for the African continent while deriving 
superior financial and social returns. With 
such a sensitive balance of priorities, 
Harith is clearly also in the role of protector 
of interests of all of our stakeholders. 

Headquartered in Johannesburg, South 
Africa, the group has regional offices in 
Tunisia, Ghana and London. We initially 
secured capital commitment for PAIDF 
from 10 African investors:

39,68%

19,84%

15,87%

7,94%

7,94%

2,38%
2,38%

1,59%
1,59%

0,79%

GEPF

ABSA

DBSA

AfDB

Old Mutual

Standard

Metropolitan

SSNIT

EPPF

Liberty

To begin, let me give you an idea of who 
we are and how we came to be. 

 9,6%

14,9%

14,1%

Nigeria

South Africa

Kenya

30,5%

9,9%

14%

Energy

Transport

ICT

African investors

Geographic footprint

Sectoral spread
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Now let me summarise why we’re 
here, in Africa, to stay.
Harith is an Afro-optimist. We believe in 
the considerable potential of the African 
continent. Africa has weathered the global 
economic downturn in superior fashion 
compared to Europe and the USA, and 
as the second largest continent on the 
globe in terms of area and population, is 
poised for exponential growth. Supporting 
this prospect are continually improving 
regulatory conditions and governance. 

Here are the statistics – of the world’s 
15 fastest growing economies in 2011, 
11 emerged from Africa with Ghana at 
the top at 12,2% GDP growth, notably 
ahead of China. As a continent Africa is 
forecasting real GDP growth of 4,5% for 
2012. Considering that the most important 
metric of investment opportunity is GDP, 
African countries which have recorded 
strong economic growth should be 
attractive destinations for foreign direct 
investment (FDI) inflows. FDI is currently 
estimated at US$40 billion annually and 
the World Bank expects a five-fold increase 
to US$200 billion per annum by 2020. 

However, lack of infrastructure is a 
severe constraint to growth. The private 
sector has a pivotal role (not to mention 
responsibility) in developing infrastructure 
as African governments require global 
capital to help realise their objectives in 
this regard. 

I’ll tell you what we stand for, and how 
we translate our core values into our 
investment strategy, ‘walking the talk’, 
so to speak.

1.  Partnership in form and substance, 
with our investors, project sponsors, 
governments and the communities 
our projects are designed to grow.

2.  Solutions-driven to pioneer the 
appropriate answers for the complex 
deals and operating environment 
before us.

3.  Worldly with African Roots to bring 
world class skills and capabilities to 
building the African continent, while 
respecting the people and institutions 
on the ground at home.
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›› Letter to stakeholders continued

And … the practice.
For PAIDF, Harith targets fixed term investments capable of generating stable cash flow and 
long-term capital appreciation, and from which the Fund can ultimately and appropriately exit. 
In identifying investments, Harith applies a strict risk management regime which includes 
limiting concentration risk in terms of capital, sector, company and region. 

Stakeholder Harith value-add

Investors  » Returns on investment

African 
entrepreneurs

 » Credible and supportive vehicle, as well as skills transfer,  
to assist sustainable development 

Governments  » Credible and experienced preferred partner for infrastructure 
development PPPs

Countries  » Driving infrastructure development for improvement of 
community services and sustainable economic growth

African 
communities 

 » Fostering social upliftment and sustainable economic growth

African continent  » Elevating Africa as a business and investment destination  
of choice and a sustainable home for all Africans

The fundamental investment parameters in terms of the Investment Policy therefore 
include:

1. Africa first

2.  Top 10-15 countries in Africa specifically

3.  Growth sectors – ICT, Energy, Transport, Water & Sanitation

4.  Resources and General Private Equity to allow the Fund Manager to capitalise on 
opportunistic investments 
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The 15 largest countries in Africa made 
up 84% of total African GDP in 2011. 
The geographic spread of investments 
in PAIDF is therefore limited to the top 
10 – 15 countries. Criteria for investing in 
a specific country include absolute GDP 
size, political stability, and the investment 
climate encompassing legal and financial 
frameworks that facilitate private sector 
investment. 

Finally, of course, how we’re doing.
Under Harith’s stewardship a number of 
milestones were achieved for the Fund 
in FY2012:

 » 60% of capital invested, a year ahead 
of schedule 

 » Record deal approvals of US$283 
million for roll-out in the year ahead 
and beyond

 » Disbursements of US$150 million 
secured for FY2013/14

 » Introduction of the first internal 
valuation of the entire PAIDF 
portfolio (obviously external 
valuations have been conducted 
since PAIDF’s inception), to improve 
governance and enhance asset 
management

 » Our broad skills base and technical 
expertise steered the Fund through 
some unforeseen and difficult events 
to continue delivering favourable 
returns

 » The Fund continued to evolve, 
maturing to offer support to the 
underlying investment projects

Further detail is set out in our 2012 
Integrated Report. (For copies please 
contact our head office or download on 
www.harith.co.za)

Tshepo Mahloele

Chief Executive Officer
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››  ICT

Sustainability economic, financial, social and environment

Essar, Kenya

Essar is Kenya’s fourth mobile cellular network under the brand 
“yuMobile”, launched in December 2008. yuMobile has achieved the fastest 
network rollout speed ever in the region, with countrywide coverage 
in approximately 10 months from launch. Currently the network has a 
subscriber base of over 2,5 million users. Services include voice, SMS, 
mobile data, mobile money transfers (yuCash), electronic mobile top-up 
(Eneza), caller ring back tones (Dunda), MMS and international dialling. 
yuMobile is continually distinguishing itself in the market with innovative, 
customised packages appealing to various market segments. 

Prospects in the Kenyan telecommunications industry are upbeat as 
the industry and the subscriber base are continually growing as a result 
of strong GDP growth, favourable demographics, currently modest 
penetration of mobile telephony and increasing affordability with new 
technology. 

Investment Region

Amount 
invested

US$

PAIDF

stake-

holding

%

Essar Kenya 93,8 million 26,65

DFA 

(CIVH)

South 

Africa 88,5 million 26,32

Main One Nigeria 30 million 21,7

Africa must cross 
the ‘digital divide’
to become fully 
integrated 
into the global 
economy and 
accelerate 
domestic socio-
economic 
development
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 yuMobile has 
achieved the 
fastest network 
rollout speed 
ever in the region, 
with countrywide 
coverage in 
approximately 
10 months from 
launch.

“
“Strategy

To gain market share and superior 
profitability by: 

 » Providing affordable services

 » Maintaining the best value proposition 
with an aggressive pricing strategy 

 » Aggressive customer acquisition 

 » Improved network quality and uptime 
through capacity expansion (installation 
of sites and repeaters to fill coverage 
gaps and new coverage sites) 

 » Targeting the mass market with focus on 
e.g. “bottom of the pyramid” and youth 

FY2012 Highlights 

 » Subscriber base of 1 million customers 

 » Market share up from 6,2% to 10%

 » Opened 2 customer relationship centres 

 » 82 new employees hired 

 » 1 000 direct jobs created in total to date

 » 6 000 indirect jobs created/supported to date

 » 129 retail distributors empowered

 » Skills transfer: ESSAR has engaged with other telecomms companies in the process 
of erecting and maintaining network infrastructure, upskilling local staff in the 
technical, marketing and management arenas 

In order to drive ongoing top and bottom 
line growth, Essar will support growth 
in customer base and modest growth in 
average revenue per unit by converting 
the subscriber base, which traditionally 
switches SIMS depending on available 
offers, from secondary SIM to primary 
SIM with growth in the on-net community, 
improving mobile money transfer offerings 
and overall ensuring an innovative and 
continually improved value proposition.
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Essar, Kenya continued

Vision

Become the service provider of choice 
and achieve sustainable profitability over 
the long term. 

Mission

We are committed to innovative 
growth, through passion reinforced by 
professionalism in order to create value 
for all those we touch.

Core values

Honesty, openness, humility

Reach

 » 750 base station transceivers 
covering 72% of the total population 
and 85% on a purchasing power basis 

 » 452 base station transceivers are 
installed on yuMobile’s infrastructure 
and the remaining sites leased from 
Airtel Kenya

 » Essar’s network deployment mirrors 
Kenya’s population distribution:  
–  high network distribution in the 

prosperous and densely populated 
southern region 

–  low levels of deployment in the 
semi-arid and sparsely populated 
northern region 

Stakeholder engagement
Stakeholder engagement is a key element of Essar’s strategy in the set up and roll out of 
the network, buy-in from customers and attraction and retention of staff. The identified 
stakeholders are outlined below:

Stakeholder Communication channel
Employees Job satisfaction surveys, quarterly staff meetings, performance 

reviews
Investors and financiers Monthly management reports, quarterly board meetings, AGM
Customers Customer contact centre, relationship centres, customer surveys 
Government and 
regulators

Monthly compliance reports, tax filling 

Business partners 
(suppliers)

Periodic discussions with partners 

Competitors Industrial consultations/lobbying
Kenyan public/
communities

Participation in exhibitions, events and academic meetings 

Key operational indicators
Number of outsourced 
call centre employees 

79 

Number of peer sales 
force

› 26 agencies
›  11 direct sales territory managers
›  851 direct sales representatives

Number of retail 
distributors

129 

Upgrades to ZTE and IT 
systems

›  Upgrade in HLR capacity from 3,5 million subscribers to 
3,85 million

›  Call centre IVR & ADC upgrade
›  OCS software upgrade

Number of sites 
as guests

297 Airtel Kenya sites

Number of sites 
as tenants/hosts

104 sites (competition)
26 sites (other communication services providers)

Sustainability economic, financial, social and environment continued 

››  ICT continued
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Human resources
Employees as % of total workforce

97%

3%

Foreign

Kenyan

During the year 70 employees resigned/
retired while 82 new employees were hired. 

Essar endeavours to hire locals wherever 
possible and only engages expatriate or 
foreign staff and/or consultants where 
they can provide expertise/experience 
not readily or affordably available 
locally. However, as skills transfer takes 
place, it is Essar’s policy to phase out 
foreign staff and replace them with the 
now empowered local employees. To 
ensure staff retention Essar encourages 
employee development and internal 
promotion. Annual performance reviews 
are designed to maximise an individual’s 
contribution to organisational success and 
his/her personal development within the 
organisation. 

Training as % of total training expenditure

95%

5%

Foreign

Kenyan

Essar’s employment policy adheres to the 
labour laws of Kenya as well as legislation 
including the relevant Workplace, Factory 
and Employment Acts. Further the 
company abides by the ILO. Essar has 
established an expansive company Health 
Insurance Policy for staff and dependants 
in addition to the statutory Work Injury 
Benefits Scheme. 

Essar provides indirect employment to 
around 6 000 people in Kenya through 
distributors, retail outlets, prepaid card 
sellers, infrastructure deployment and 
security personnel involved in the protection 
of base station tower constructions. 

Demographics

72%

28%

Male

Female

Key development indicators
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and the fire drill at least quarterly. Annual 
training is given to all employees on the 
use of the fire extinguisher system and to 
all Field Operations Engineers in terms of 
tower climbing safety.

Governance 
The corporate governance procedures at 
Essar are compliant with the company’s 
Memorandum and Articles of Association 
but are overall governed by international 
standards in all areas of operations (due to 
the decentralisation of the group structure 
that sees country-specific regulation/
legislation governing operations in specific 
locations). Essar adheres to the basic 
tenets of good governance – accountability, 
efficiency and effectiveness, integrity and 
fairness, responsibility and transparency. 

The board of directors is tasked with 
ensuring that business is conducted to 
the highest standards in these areas and 
is responsible for the performance of the 
group, assisted by the senior management 
team. In addition the board provides 
strategic direction to Essar’s management 
with regard to operational areas, including 
network development, marketing strategy 
and financing management. The board 
consists of competent executive and 
non-executive members who represent 
the interests of all shareholders. Board 
meetings are held on a quarterly basis 
where operations, policies and strategies 
are formulated and reviewed.

Training 
Essar recognises the role of training in 
fostering innovation and ensuring that 
yuMobile’s offering and service remain 
competitive differentiators. Reflecting this 
commitment Essar invested $90 000 in the 
previous year with emphasis on Training of 
Trainer. The benefit was realised during the 
past year with extensive in-house training 
taking place to upskill all employees. An 
annual job rotation programme, where 
feasible, is also a component of Essar’s 
training and career development system. 
The skills that cannot be acquired through 
on the job training and/or rotation are 
addressed through specific training 
programmes and management coaching. 
The company invested $35 000 in further 
formal training during the year.

 

262

96

17

Technical

Health, safety & environment

Functional training

In total about 80% of both office and field 
staff received training during the year, 
which averages total training hours per 
employee of 2,5hrs, compared to 4hrs in 
the previous year. 

The company encourages employees to 
enrol in part-time training programmes 
e.g. evening or correspondence diploma 
courses. 

Health & safety
Essar is committed to achieving health 
and safety excellence, guided by the 
Health and Safety Policy. Overall control 
of safety matters within Essar rests with 
the Health and Safety Committee, whose 
primary responsibility is setting, executing 
and reviewing policy on fire prevention 
and fire safety matters. The company is 
fully compliant with its responsibilities 
under the Factories and Other Places 
of Work (Fire Risk Reduction Rules) Act 
2007 and the Fire Safety Act 2007. This 
ensures that fire safety risk assessments 
are carried out on all its premises 
to determine the compliance-driven 
‘general fire precautions’/‘preventive and 
protective measures’. The fire alarm, 
smoke detectors and extinguisher 
system are inspected monthly. Fire 
extinguishers and fire exits are clearly 
marked. New employees receive induction 
regarding security and safety policies by 
a senior consultant within one month of 
employment and all contract employees 
must undergo evacuation, fire fighting 

Essar, Kenya continued

Sustainability economic, financial, social and environment continued 

››  ICT continued



1 1

IC
T

Internal audits are performed regularly 
by an international audit firm. An Audit 
Committee reviews and co-ordinates the 
internal auditors, presenting a quarterly 
review to the board. 

Management undertakes monthly 
operations reviews on business and 
functional areas. Smaller operational 
management committees are set up to deal 
with specific operational activities and hold 
regular weekly meetings. Stakeholders’ 
active participation and local banks’ 
involvement in the business further help to 
maintain effective checks and balances.

Environment
The necessary authorisation from the 
National Environmental Management 
Agency, a government agency for 
environmental monitoring and clearance, 
is obtained for all sites and all relevant 
EIA studies are conducted. Due process 
is also followed to secure authorisation 
from Kenya Civil Aviation and all applicable 
municipal and city councils. Further, 
all planning and local government 
authorisations are received prior to any 
branding initiative. In accordance with 
the Environmental Management Act, 
Essar conducts self-audits periodically 
to assess environmental law compliance 
on all sites. The company complies fully 
with the Environmental Management and 
Co-ordination Act, 1999 and the Radiation 
Protection Act, 2007.

Key conservation initiatives include: 

›  Eneza Electronic Top Up, the 
environment-friendly top up service: 
The campaign employs the logo “Go 
green with Eneza” and offers top ups of 
any amount straight to the customer’s 
phone account without the need for 
scratch cards, thereby conserving paper. 
For every 20 000 scratch cards not used, 
one tree is saved. Eneza champions have 
been appointed to promote the use of the 
electronic top up amongst retailers. 

›  Site Sharing: Essar was the earliest 
adopter and the pioneer of site sharing 
in Kenya, enabling the company to 
roll out 297 sites by renting space 
from existing towers. This is an 
environmentally friendlier solution that 
reduces the environmental impact of 
multiple service providers.

Social 
Essar is committed to uplifting the local 
communities, having donated a total of 
$30 000 and given other forms of support 
during the year to a variety of causes 
including: 

 » Muguga Green Primary School 

 » Nairobi Sinai fire victims 

 » Cleanup initiatives in Nairobi’s most 
densely populated neighbourhoods 
(Kangemi and Kibera)

 » Korogocho youth football club – Soccer 
League 5 aside tournament

In addition the company engaged in the 
following social initiatives during the year: 

 » Mater Heart Run 2011 

 » Kenyans for Kenya initiative – Essar 
provided a public platform for 
mobilising donations

 » The “Penda Jirani” initiative (“Love 
your Neighbour”) benefiting the less 
fortunate
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DFA is currently 
building a nationwide, 
carrier-neutral 
ducting infrastructure 
which will enable 
clients to implement 
their own fibre 
optic transmission 
infrastructure utilising 
their preferred 
technology.

“
“

DFA (CIvH), South Africa

DFA provides and manages independent, open access fibre optic 
infrastructure for licensed electronic communications operators and 
service providers. The company is currently building a nationwide, 
carrier-neutral ducting infrastructure which will enable clients to 
implement their own fibre optic transmission infrastructure utilising their 
preferred technology: SDH, ATM, ethernet or fibre channel. 

The advent of a deregulated telecommunications environment in South 
Africa some years back spurred a rapid increase in new licensed 
operators, many of whom are commissioning their own network 
infrastructures. However, the cost of constructing such infrastructure 
or renting an expensive managed service from a possible competitor is 
extremely high and prohibitive for new operators. DFA removes the costly 
barriers to entry, effectively levelling the playing field. This facilitates 
enterprise development for new operators and service providers in the 
areas of ISP, broadband, VOD, VOIP, hosting, content, VAS, triple play and 
digital cities. 

 

Sustainability economic, financial, social and environment continued 

››  ICT continued
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Strategy 
DFA’s expansion is organic – the 
company builds its networks to meet 
existing customer requirements and later 
target new customers with requirements 
on these routes.

FY2012 Highlights

 » Laid 5 775 km of ducting, up from 3 402 km in the previous year and 1 300km in 
FY2010 

 » Total assets up 80%  

 » Revenue up to R549 million from R501 million 

 » Annuity revenue up 67%

 » 103 further jobs created (doubled staff complement to 218)

 » 39% increase in local sub-contractors

 » World first – piloted a 5 100 Gb/s transmission on a pair of DFA fibres, which was 
looped back spanning a total of 1 732 km 

 » Live launch of DFA long haul link from Bronkhorstspruit, Gauteng to the Mtunzini, 
Northern KwaZulu-Natal landing station 

 » Post year-end completion of cable link to West Africa Cable System in May 2012 – 
expected to boost South Africa’s broadband capacity by 500 Gb/s.

Goals for March 2014 Implications

Dark fibre 
infrastructure installed
›  12 500 km in 

metropolitan areas
›  3 000 km intercity 

(long haul)

Capex  
R6 500 million
Capex  
R1 200 million

Reliability

› 99,95% uptime

Income

R15 per meter by 
region

Additional  
lease income  
R1 900 million p.a.
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DFA (CIvH), South Africa continued

Vision

To remain the leading provider of open 
access optic infrastructure in South 
Africa

Mission

DFA intends to increase broadband 
availability through providing 
independent open access optic 
infrastructure for licensed electronic 
communications groups and maximising 
returns for shareholders.

Reach

DFA’s footprint covers the major metros 
including Tshwane, Johannesburg, Cape 
Town and Durban. See table alongside.

DFA Regions

 Operational 

Km 

Budgeted 

additions 

2012/2013 

 2012/2013 

Fiscal 

m

Western 937 196 212 209 1 149 405

KwaZulu-Natal 808 309 423 937 1 232 246

Central 7 646 2 976 10 622

Gauteng 2 057 323 669 445 2 726 768

Mpumalanga 21 300 – 21 300

Northern borders 648 516 238 167 886 683

Metro infrastructure 4 480 289 1 546 734 6 027 023

Small towns 252 631 388 150 640 781

Long haul 929 841 – 929 841

Total 5 662 761 1 934 884 7 597 645

Stakeholder engagement
Focused communication with key stakeholders is essential for the success of DFA’s roll-out 
of a national fibre infrastructure and to position the company as a key national open access 
infrastructure provider. 

Sustainability economic, financial, social and environment continued 

››  ICT continued
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Human resources
DFA increased its staff complement by 47%
to 320 of which 63 are female. All staff but
two are local. DFA requires all contractors
to employ at least 30% local labour and
15% sub–contractors from the local
communities. 

Growth in demand boosted DFA’s contractor 
database from three prominent tier 1 
contractors to 13 contractors by year-end. 
In 2012 the active sub-contractor base 
grew from 106 to 148 between the 13 tier 1 
contractors. 

DFA’s human resources strategy is to retain 
the best skills from South Africa’s diverse 

63

257

Male

Female

population. In particular, the company 
seeks entrepreneurs and encourages 
an owner-manager culture. People are 
empowered, held accountable for their 
actions and rewarded accordingly.

Training 
During the year DFA’s total spend on training 
amounted to R1 million. Training ranged 
across all levels and included courses 
in executive development, accounting, 
marketing, technical and engineering, 
health & safety and project management. 

Health & safety 
DFA maintains a safe and healthy working 
environment and ensures strict compliance 
with the South African Occupational 
Health and Safety Act. In addition a formal 
Health & Safety Plan is in place to assist in 
preventing accidents, illness and injury and 
increasing safety awareness. The company 
has a designated OH&S representative 
per every 50 employees. These officers are 
required to conduct monthly internal health 
and safety audits per contractor, per region. 

Governance 
The DFA board of directors is committed 
to responsible corporate citizenship as 
evidenced in its implementation of the 
Code of Corporate Practices and Conduct 

as set out in King III. The DFA board is 
assisted in this regard by the executive 
team and Audit and Remuneration 
Committees which monitor operations and 
ensure sound governance practice. The 
board comprises a mix of executive, non-
executive and independent non-executive 
directors, with a non-executive Chairman. 
The board as a whole is accountable for 
establishing, maintaining and monitoring 
the effectiveness of risk management and 
the systems of internal control applied 
throughout the company.

Environment
DFA complies with all environmental laws in 
South Africa and ensures its tier 1 contractors 
equally comply. Company policy therefore 
requires both DFA and its contractors to 
protect the environment by conserving 
energy, reducing emissions, effluents and 
waste and promoting the use of sustainable 
resources. In addition DFA is committed 
to training, educating and informing its 
employees with regard to environmental 
issues that may affect their work. 

Social 
DFA’s primary social responsibility project 
is Project Thusang, which provides 
entertainment days for disadvantaged 
children in Johannesburg. 

Key development indicators

Demographics
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Main One, Nigeria 

Main One is the first sub-marine cable company in West Africa offering 
affordable open access, wholesale broadband capacity to major operators, 
ISPs and large corporates. It is wholly African-owned with a vision to expand 
capacity on the African continent while reducing the costs of broadband 
communications. Continuous development of innovative value-add products 
ensures that the company remains at the forefront of the market. 

 
FY2012 Highlights

 » Revenue up from USD1,4 million to USD 2,2 million

 » Total revenue to date USD 8,9 million

 » Total STM1s sold up from 75 to 143

 » Total contract customers up from 35 to 131

 » IP capacity increased from 0,74 to 36

 » 216 new jobs created in FY2012 (134 locals)

 » 20 000 indirect jobs created to date

Main One’s vision is 
to expand capacity on 
the African continent 
while reducing the 
costs of broadband 
communications.

“

Sustainability economic, financial, social and environment continued 

››  ICT continued

“
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Strategy
As the first-to-market, Main One faces 
significant challenges. Strategy in 
addressing these includes: 

 » Implementation of more ‘last mile 
infrastructure’ (overcoming the 
limited ability to reach large sections 
of the market due to absence of and/
or expensive infrastructure) to target 
commercially viable areas in the Lagos 
metro as well as select up-country 
locations. 

 » Lease of dark fibre and/or ducts from 
existing operators with better pricing 
and/or capacity swap arrangements to 
reduce costs

 » Continuous advocacy at regulatory and 
political levels for a fair and transparent 
broadband policy that is enforced for 
the benefit of all stakeholders

 » Training and re-training of local 
engineers and recruitment of 
expatriates to provide more on-the-job 
training and knowledge/skills transfer 
in the short to medium term

 » Development and deployment of value 
Added Services (vAS) using available 
infrastructure to increase market 
penetration, including Disaster Recovery 
(DR), Cloud, Content Delivery etc.
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Main One, Nigeria continued

Sustainability economic, financial, social and environment continued 

››  ICT continued

Stakeholder engagement
Main One is intent on delivering timely, consistent and transparent communication to all 
stakeholders.

Stakeholder Communications channels 

Directors and 
shareholders

Quarterly board meetings, shareholder general meetings, 
ad-hoc meetings, strategy meetings, monthly shareholders’ 
reports, other written and email communications

Regulators/other 
monetary and fiscal 
authorities

Regular meetings, attendance of and participation in various 
fora and programmes of the regulator/authorities, written and 
email communications, phone calls

Financiers Regular meetings, reports, visits, written and email 
communications, phone calls

Employees Staff meetings, open door policy, other forms of formal and 
informal engagements

Customers Regular meetings, written and email communication, phone 
calls 

Community Events, participation in community activities 

Key development indicators

16,3%

79,64%

0,5%
0,5%

0,5%

Portugal

Ghana

Nigeria

UK

Mauritius

16,3%

79,64%

0,5%
0,5%

0,5%

Portugal

Ghana

Nigeria

UK

Mauritius

Employee nationality as % of total workforce

Vision
To be the preferred broadband and 
related services provider for West Africa
Mission
We intend to deliver world-class 
communication services to West 
Africa through reliable and affordable 
connectivity solutions.
Core values

 » Reliability
 » Affordability
 » Professionalism
 » Innovation
 » Customer-focused

Reach
The company’s operations are primarily 
in Nigeria and Ghana, with footholds in 
Benin Republic and Togo. Efforts are 
ongoing to further extend services to 
Burkina Faso in the near future. In each 
of these countries the company also 
aims to reach inland customers. 
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Main One is committed to retaining 
key engineering and operational staff, 
targeting annual employee turnover of 
less than 10%. To this end a number of 
retention initiatives are in place. Each 
employee’s work expectations are clearly 
defined and monitored through a formal 
performance management process, 
employee development is encouraged and 
knowledge sharing sessions and internal 
training are provided to achieve this 
objective. A monthly newsletter includes 
performance recognition. In addition Main 
One encourages work-life balance and 
celebrates employees’ milestones as well 
as providing support to its employees at 
times of bereavement. 

Training 
The total training spend for the year was 
$64 000, compared to $276 000 for the 
previous year in which more technical 
training, which is more expensive, was 
required. 82 people received training 
across all locations, which represents 
47,5% of the total employees and averages 
16 hours per employee.

Type of 
training

Number of 
people

Category

Technical/
functional 
training

49 Analyst-
Manager

Soft skills 33 Officer-
Manager

Health & safety
Main One is committed to a safe, healthy 
and hygienic working environment in 
compliance with the relevant legislation 
of the regions in which it operates. The 
company’s comprehensive policy covers all 
health and safety requirements and sets 
out appropriate office procedures in these 
regards. To keep employees informed 
induction is conducted for new employees 
and relevant information is displayed 
on notice boards in and around office 
premises. In addition random inspections 
are conducted. Regular health and safety 
training is provided through awareness 
programmes, refresher training courses 
and presentations by the Health and 
Safety Officer on a monthly basis and by 
independent consultants annually. 

Governance 
Main One’s board of directors is committed 
to sound corporate governance, 
transparency, accountability and integrity, 
complying in all material respects with 
the recommendations as set out in 
the Code of Corporate Governance for 
Public Companies in Nigeria. In line with 
the Code, the board is well constituted 
comprising directors of high standing who 
represent the interests of all shareholders. 
The board is further assisted by board 
committees including Audit, Finance, 
Investment and Human Resources 
Committees that meet on a regular basis. 
In addition standing management and 
other ad-hoc committees meet regularly. 

There is an established and active internal 
audit process which ensures sufficient 
internal controls. In terms of this regular 
enterprise risk appraisal takes place. 
Governance is an ongoing operational 
process and compliance is continually 
monitored. 

Environment
Main One has a formal Environmental 
Management Policy, and ongoing 
independent evaluation of this policy 
and its practices is outsourced to an 
independent environmental consultant. 

Social
Main One continues to invest in the 
communities in its areas of operation, 
including by:

 » Providing free bandwidth capacity to 
select universities 

 » Providing free bandwidth capacity to 
Co-Creation-Hub (Cc-Hub), Nigeria’s 
first open ecosystem and incubator 
for social tech ventures that offer new 
solutions to Nigeria’s social problems

 » Employing local staff 
 » Providing educational materials to 

select primary schools
 » IvD project
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Investment Region

Amount 
invested 

US$

PAIDF

stake-

holding 

%

Aldwych
Pan 
African 32,3 million 83,695

Seawolf Nigeria 30,0 million 21,6

››  Energy 

Sustainability economic, financial, social and environment continued

Aldwych, Pan Africa

Aldwych is an energy company founded in 2004 to supply reliable and 
affordable electricity in sub-Saharan Africa to promote sustainable 
development and economic progress. The company is based in the UK 
but focuses on developing and operating greenfield and brownfield 
power projects in Africa. It is committed to acting in an environmentally 
responsible manner and in the spirit of partnership.

 

Aldwych was originally established with seed capital from The Shell 
Foundation. Management is highly experienced and has cumulatively 
financed or re-financed 20 power projects worldwide in both developed and 
developing economies, totalling over 11 000 MW and US$3,75 billion. 

The chronic shortage of electricity is 
possibly the key critical challenge in 
sub-Saharan Africa and a considerable 
impediment to economic growth and 
productivity. The development of energy 
severely lags population growth on the 
continent – Africa has 15% of the world’s 
population but has access to only 3% of 
global commercial energy. Further Africa 
has 7,3% of the known world’s oil resources 
and accounts for 10,2% of global production, 
but possesses only 3,6% of the world’s 
refinery capacity. By world standards 
Africa’s per capita energy consumption is 
currently very low. If the continent is to meet 
the demands of economic development, 
keep pace with population growth and 
expand consumer electrification, a massive 
investment injection is critical. Although the 
general consensus is that Africa’s solution 
is the development of mega power projects, 
Harith is of the opinion that the immediate 
critical power requirements can be met by 
mid-sized plants and smaller clean energy 
projects.
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FY2012 Update

 » Operating loss reduced to €5,2 million (from €9,5 million)

 » Rabai’s and CEC’s commendable performances balanced Kelvin’s 
underperformance

 » Osonor Project in Ghana, which had stalled in late 2010, went into receivership 

 » Significant cost of advancing the Lake Turkana Wind Project in Kenya strained the 
business

 » Restructuring and recapitalising to address liquidity problems

 » Recognising the value in Aldwych’s strong asset base, Harith committed 
further investment (new loan facility of €4,7 million and an injection of equity of 
€16  million)

 » Increased PAIDF’s shareholding from 54% to 83%, effectively enabling PAIDF (and 
by extension Harith) to take control of the business

 » Harith engaged with DFIs to raise a convertible facility of €11 million for operating 
expenses and investment in the Turkana Wind Project

 » Harith appointed an acting CEO (effective late 2011) and began actively managing 
costs and re-establishing focus on long-term sustainability through relatively 
stable cash flows

 » US$63 million investment was approved for the Turkana Wind Power project (by 
year-end the project was nearly ready for broad loan syndication, putting it on track 
for a 2012 closing)

Nowhere in the 
world is the gap 
greater between 
available energy 
resources 
and access to 
electricity than 
in sub-Saharan 
Africa.

“
“
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Aldwych, Pan Africa continued

Strategy
Aldwych provides generation, transmission 
and distribution of electricity, with projects 
based on traditional fuels and renewable 
technologies. Services are tailored to 
customer needs and can range from 
providing captive power plants for single 
industrial customers to connecting grids 
for community-wide distribution. Projects 
are asset-backed with solid, bankable 
off-take agreements. Distribution and 
transmission projects are contract 
based, with secured tariff adjustment 
mechanisms in place where possible. 

Reach

The company’s current key projects 
are located in Kenya, South Africa and 
Zambia. These include established 
businesses: 

 » Rabai Power (“Rabai”), a 90 MW 
greenfield diesel plant in Kenya

 » Kelvin Power (“Kelvin”), a 600 MW 
coal-fired plant in South Africa

 » Copperbelt Energy Corporation 
(“CEC”), a transmission business in 
Zambia

The company is further in the process of 
establishing Turkana Wind Power in Kenya.

Stakeholder engagement
Aldwych acknowledges stakeholder engagement as a critical element of project 
development. To ensure the inclusivity of key stakeholders, they are continually re-identified 
throughout the development process and regular meetings are held. Once a formal 
business entity is formed, direct communication with all the stakeholder groups becomes 
part of the business’s mandate. 

Stakeholder Communications channel

Investors and financiers Project and corporate investors are represented on the 
corporate and project boards. In addition to regular board 
meetings, monthly management reports are distributed. 

Project employees and 
suppliers (as well as 
corporate suppliers) 

Communication with contractors is outlined in each contract 
with Aldwych appointing a designated individual responsible 
for fulfilling this obligation.

Aldwych employees Formal communication with employees comprises monthly 
business review meetings and annual appraisals as well as 
emails.

Sustainability economic, financial, social and environment continued 

›› Energy continued
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Key development indicators 
Human resources

Aldwych is fully compliant with the laws 
and regulations of the countries in which 
it operates as well as all ILO conventions, 
relevant United Nations conventions and 
the applicable standards promulgated by 
the World Bank Group.

In order to ensure the attraction and long-
term retention of high-calibre individuals, 
basic salaries are market-related and 
benchmarked against industry norms with 
adjustments made for the employee’s 
particular experience, qualifications, 
responsibilities and nature of work. 
Further Aldwych has a share option 
plan as a long-term incentive scheme. 
The group strives for majority local 
employment.

Employees as % of total workforce
Aldwych

44,8%

55,2%

Foreign

British

Rabai

3,4%

96,6%

Foreign

Zambian



2 4

Number of direct jobs created by nationality and gender

Total Local African Female Nationality 

Total permanent 
employees 

29 18 2 9

London office 19 13 8 13 British, one British/
American, one French, 

one Danish, one Italian, 
one Serbian and one 

Russian

Kenya 1 British/American

Ghana 1 1 Ghanaian

South Africa 1 British 

South Africa at Kelvin 1

Tanzania 7 5 1 1 One American, one 
French and five Tanzanian

Fixed-term 
contractors 

1

Total 29

Total employees 358

(HR) professional qualification and one an 
entry level accounting qualification. 

Rabai conducted an HIV awareness and 
voluntary counselling and training camp 
for all employees. Further general health 
and safety training included: 
›  SHE induction training for staff and 

contractors
›  Accident reporting procedure, near 

miss, general site safety working in 
confined spaces

›  Fire fighting
›  The fundamentals of machine condition 
›  Contractor safety briefing
›  First aid refresher courses
›  Risk assessments
›  Fuel truck safety inspection
›  Tool-box safety talks

Kelvin conducted the following training: 
›  Environmental management
›  Fire fighting
›  Forklift training
›  SHE representative training
›  First aid
›  Crane operating, skyjack operation, 

telescopic handling, rigging and slinging
›  Safety training HIV/Aids VCT
›  Tool-box health and safety talks

However, 100% of employees received some 
training at all sites during the year.

Aldwych conducted executive management 
and internal training on the 2010 Bribery Act, 
the former through an independent provider. 
In addition, one member of staff completed 
a first aid course, one a Human Resources 

Staff turnover was minimal with only one 
resignation at Aldwych and seven new 
hires at Rabai. 

Training 
Over the past two years training spend has 
been significantly curtailed, reflecting the 
current financial environment. 

Aldwych, Pan Africa continued

Sustainability economic, financial, social and environment continued 

›› Energy continued
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CEC provided the following training 
courses:
›  SHE induction training and workshops
›  First aid and fire fighting carbon school 

workshop
›  Employee and local communities  

HIV/Aids sensitisation and VCT
›  Peer educators training
›  High voltage safety
›  Public high-voltage electrical safety and 

security awareness sensitisation campaign
›  Tool-box safety talks

Governance 
Aldwych subscribes to the principles of 
collaboration, transparency, integrity 
and accountability. Fundamental to 
the translation of these into corporate 
responsibilities and the achievement of 
financial objectives is an effective system 
of corporate governance. Aldwych is 
committed to the highest standards of 
governance in all the countries in which it 
is active. In addition, projects are developed 
in compliance with local governance 
recommendations and legislation as well 
as the standards promulgated by the World 
Bank Group and the International Finance 
Corporation’s Performance Standards. 

During the year the following was 
undertaken in the governance sphere: 
›  Training on the new Bribery Act in the UK 
›  Rabai adopted an anti-bribery code 

of conduct and is in the process of 
becoming unionised 

›  All directors and officers at Kelvin were 
trained in the requirements of the new 
South African Companies Act and King III

›  CEC signed a new collective labour 
agreement 

To ensure a culture of good corporate 
citizenship, good governance practice is 
instilled regularly throughout the group. 
Aldwych ensures that prospective partners 
hold the same governance values by 
routinely conducting group-wide surveys. 

Environment
Aldwych is committed to maintaining the 
highest environmental standards and this 
forms part of its strategy for all operations. 
During the year its Environmental, Social, 
Health and Safety (“ESH&S”) Policy was 
updated and approved by the board of 
directors. In addition, ESH&S matters are 
discussed on a monthly basis at business 
review meetings.

In May 2010, one of Aldwych’s 
shareholders, FMO, conducted a review 
of the group’s Environmental and Social 
Management System (“ESMS”) and made 
recommendations. As a result Aldwych is 
committed to further developing the ESMS 
once the Lake Turkana Wind Project is in 
construction. 

Each operation has site-specific 
requirements which are implemented at 
local level. 

Rabai 
In accordance with Kenyan law, Rabai is 
required to submit an annual environment 
audit report to the national environment 
regulatory body, the Kenyan National 
Environment Management Agency. In 2011 
this was undertaken by an independent 
consultant, Nutek Solutions. Statutory 
requirements include annual air quality 
measurements and effluent incinerator 
licence conditions. 

While Rabai is generally compliant with all 
World Bank environmental standards, there 
were some excesses in oxygen demand 
levels recorded in its liquid effluent. This 
has since been improved with segregation 
of waste at the source and the subsequent 
disposal by authorised service providers. 

In addition, Rabai has developed an 
advanced water treatment and recycling 
system that conserves fresh water in 
a region where it is scarce. Its water 
management techniques have reduced 
consumption by 25% and are being 
adopted by other local plants. Waste water 
is re-used to irrigate the lawns.

Rabai expects to reduce CO2 emissions with 
the conversion of engines to natural gas. 
However, this will only be possible when 
natural gas is available via new pipelines. 

Kelvin 
Kelvin obtains independent evaluations 
of its environmental policy and practices 
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audits, occupational health and safety 
audits (undertaken by a Risk and Safety 
Management Consultant), medical 
reviews, industrial plan and equipment 
inspections, a workplace health and safety 
risk assessment, workplace registration, 
a noise survey undertaken by external 
consultants and quarterly fire equipment 
service. In addition, statutory training in 
first aid, fire fighting and occupational 
health and safety takes place on an annual 
basis. The Health and Safety Policy is 
displayed in strategic areas around the 
plant and employees are repeatedly made 
aware of it via tool-box talks.

Kelvin 
During the year the executive SHE 
Committee met quarterly and the 
contractor’s SHE Committee met 
monthly. In addition, SHE policies and 
procedures were reviewed and will 
remain valid until March 2013, at which 
time they will be re-assessed.

During the year four lost-time incidences 
were recorded, all of which were notified 
to the Department of Labour and 
Compensation of Occupational Injuries 
Commissioner. Routine environmental and 
safety audits were performed by insurance 
companies and 40 contractors were 
audited by the Department of Labour.

Kelvin complies with the legal 
requirement of training its fire team and 
those working on specialist machines. 

›  Air Pollution and Control Regulations, 
1996: bi-annual emission monitoring 
reports for Gas Turbines Alternator 
plant operations

›  Waste Management Regulations, 
1993: bi-annual reports regarding 
transportation and disposal of municipal 
waste

›  Hazardous Waste Management 
Regulation, 2001: bi-annual reports 
regarding generation, storage and 
transportation of hazardous waste (used 
oil) 

›  Environmental Impact Assessment 
Regulations, 1997: CEC is required to 
conduct environmental and social impact 
assessments for development of new 
projects

No environmental exceedances of permit 
conditions were recorded during the year 
with air emissions of GTA fully compliant.

Health & safety 
Rabai 
During the year the SHE Committee met 
nine times. A significant achievement was 
the introduction of a formal Rabai HIV/
Aids Policy in line with the Kenyan HIV and 
Aids Prevention and Control Act, 2006. This 
process included the distribution to staff of 
a handbook explaining the policy.

There were no lost-time accidents, serious 
injuries or fatalities recorded during 
the year. Health and safety statutory 
requirements include annual fire safety 

through routine environmental and safety 
audits conducted by insurance companies 
and the local Department of Labour. 

In addition, the following ESH&S measures 
are undertaken: 
›  Kelvin submits monthly water quantity 

(consumption and discharge) and quality 
reports to the Department of Water 
Affairs and relevant municipality

›  Quarterly groundwater and biological 
monitoring (on Modderfontein Spruit) 
reports are submitted to the same 
authorities

›  Monthly noise monitoring reports are 
submitted to the municipality

›  Monthly dust fence line monitoring 
reports are submitted the municipality 

›  Monthly and quarterly air quality (stack 
emission) monitoring reports are 
submitted to the municipality

Environmental excesses brought to 
Kelvin’s attention during the year 
included 19 air quality (monitored daily), 
248 effluent quality (daily and weekly) and 
44 noise (daily) excesses. In future Kelvin 
plans to reduce CO2 emissions with the 
replacement of old inefficient units. 

CEC
The Zambian Environmental Management 
Agency (“ZEMA”) conducts compliance 
inspections on CEC sites and bi-annual 
statutory reports are submitted in terms of 
the following legislation:

Aldwych, Pan Africa continued

Sustainability economic, financial, social and environment continued 

›› Energy continued
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The Health and Safety Policy is displayed 
at the main entrance to and in different 
strategic areas around the plant and 
employees are repeatedly made aware of 
the policy via weekly tool-box talks.

CEC 
During the year two lost-time incidents 
were recorded. A statutory site safety 
inspection was conducted by the Workers 
Compensation Fund Control Board in 
line with the Workers Compensation Act 
of Zambia. CEC is also subjected to the 
Factories Act which regulates conditions 
of employment in factories as regards 
compliance with health, safety and welfare 
of workers.

The Health and Safety Policy is displayed 
in strategic locations on the site premises 
and employees are repeatedly made aware 
of it via tool-box talks.

Social 
Rabai
Community engagement takes place 
through the Rabai Advisory Committee 
(“RAC”) on a quarterly basis. The RAC 
comprises members of the Rabai 
community who are considered key 
influencers/opinion leaders. Rabai also 
participates in the District Development 
Committee meetings which ensure 
that there is coordination between the 
organisations working on corporate 
social responsibility projects in the area. 
Meetings were also held during the 

year with the Rabai district government 
administration to help improve Rabai’s 
relationship with the local community. 

The main focus for corporate social 
responsibility (“CSR”) activities during 
the year was on education and health, 
although providing water to the local 
community is an ongoing annual 
commitment. Rabai budgets approximately 
€100 000 for annual CSR spend (including 
the water project) and a total of €79 000 
was donated during the year to projects 
including:
›  Four classrooms and pit latrines 
›  Road safety schools programme 

(“Chagua maisha” (Choose life)) 
›  “Kick 2 Life” – a football tournament and 

youth workshop covering HIV and Aids at 
a local secondary school. 

Other CSR activities included the SHE 
Manager giving a motivational talk to girls 
at Rabai Secondary School and educational 
tours of the plant for learners from two 
neighbouring secondary schools. 

Kelvin
Although Kelvin has no formal CSR 
programme, it supports The Student 
Sponsorship Programme (“SSP”), a non-
profit organisation founded in 1999 to 
address the need for strong leadership in 
South Africa. R1,4 million was provided 
by Kelvin during the year. The SSP has 
an extensive programme which identifies 
disadvantaged candidates with excellent 
academic records and leadership potential, 

and provides education at some of 
Johannesburg’s most prestigious schools 
and an extensive support system to ensure 
the learners qualify for tertiary education. 
There are currently over 500 students in the 
programme. 

CEC
CEC supported a number of organisations 
during the year. It conducted safety 
campaigns including 171 Public High 
Voltage Electrical Safety and Security 
Awareness Sensitisation Campaign 
programmes through a local radio station 
as well as through drama sessions at 
market places, lower primary schools and 
public meeting places on the Copperbelt. 

CEC carries out community outreach health 
programmes to communities close to the 
plant providing HIV testing, wellness checks 
and a malaria prevention programme.

For its school programme CEC 
constructed classroom blocks and carried 
out other maintenance at a number of 
schools in Kitwe.

CEC also supports Kitwe’s local football 
team Power Dynamos as the main 
sponsor/owner. Last year the Power 
Dynamos won the national football 
championship. CEC refurbished the team’s 
stadium in 2009/2010 at a cost of $860 000. 
The franchise is a loss-making entity 
and CEC covers these losses by funding 
operational expenses.
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Seawolf owns three 
offshore jackup 
oil rigs – Delta 
Queen, Onome and 
Oritsetimeyin – with 
drilling depths of 
20 000 – 30 000 feet.

“ Seawolf, Nigeria

SeaWolf was established in April 2007 as an indigenous offshore drilling 
contractor in Nigeria and is the first majority Nigerian-owned company to 
take advantage of the government’s local content development initiative in 
the oil and gas industry. Nigeria has approximately 50% of the West African 
drilling and related services market, and an oil industry valued at up to 
US$7 billion. Seawolf owns three offshore jackup oil rigs – Delta Queen, 
Onome and Oritsetimeyin – with drilling depths of 20 000-30 000 feet. 

FY2012 Highlights

 » Successfully completed a contract for Conoil Producing Nigeria 
Limited (drilling of six developmental wells)

 » 450 direct jobs created to date (391 locals)

 » 241 indirect jobs created (239 locals) to date

Strategy
Seawolf engages in two- to three-year contracts for drilling services with 
all the major oil companies in the region. The company is well positioned 
in the West African jackup market, distinguished by its 1990 rig inventory 
in comparison to the rest of the market which consists of older pre-1990 
drilling units. In addition, the company’s capacity exceeds its customers’ 
drilling demands with a crucial strategic focus on operational efficiency 
and safety. 

 

“

Sustainability economic, financial, social and environment continued 

››  Energy continued 



2 9

In
ve

st
m

en
t 

st
ra

te
gy

In
ve

st
m

en
t 

st
ra

te
gy

En
er

gy

Vision and mission

 » Create a Nigerian-owned world- 
class offshore equipment leader

 » Become the market leader in West 
Africa

 » Achieve world-class competence by 
training and developing a Nigerian 
workforce

 » Establish a reputation as the 
preferred contractor for safe, 
environmentally responsible,  
high-specification drilling 

 » Create shareholder value by 
pursuing broader attractive 
investment opportunity in the West 
African oil and gas industry

Values

F – Financial discipline

I – Integrity and honesty

R – Respect

S – Safety

T – Technical leadership

Reach

 » Seawolf’s operations extend 
throughout offshore Nigeria, 
specifically Bayelsa, Cross Rivers 
and Rivers State.

Stakeholder engagement

Stakeholder Engagement 

Government Regular contact with regulatory authorities such as 
Department of Petroleum Resources (“DPR”) to ensure 
compliance with the rules and regulations 

Board of directors Quarterly board meetings where issues of operational and 
financial performance and strategy are discussed in depth

Investors Through board engagements and AGM

Employees Regular management and employee meetings 

Customers Regular meetings 

Suppliers Regular meetings 

Host community Corporate Social Responsibility programmes encompass 
community development and local hiring 

Trade unions Regular meetings between executive management and 
trade union officials to improve management-employee 
relationships and communication
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Environment 

SeaWolf has made significant investment 
in zero discharge equipment to protect 
the environment from potential 
pollution from oil drilling operations. 
The equipment collects drill cuttings (a 
by-product of drilling) and processes it 
for proper disposal onshore. (Previous 
industry practice was to dispose of the 
drill cuttings at sea.)

Social 

SeaWolf’s corporate social responsibility 
projects are located in the Sangana 
community, Bayelsa State in Nigeria. 
These include the construction of 
a footbridge and public hygiene 
infrastructure as well as a community 
development programme. The latter 
encompasses funding schools for writing 
materials and career counselling as well 
as a greenhands course – an introductory 
course on offshore rig work for locals.

Training 

SeaWolf has a comprehensive training and 
certification programme for employees 
aimed at improving competence, aiding 
in personal development and increasing 
operational effectiveness.

Health & safety 

Safety is of paramount importance to 
SeaWolf and is a key differentiator for 
the company. Despite the inherent risks 
associated with offshore drilling, SeaWolf 
has a proven track record of highly efficient 
and safe drilling operations. This has been 
achieved through a pervasive commitment 
to safety across all its operations and by 
significant investment in safety training 
and ongoing new programmes for 
employees.

Governance 

During the year Harith motivated 
significant improvements in corporate 
governance at the company. Consequently 
an executive director was discharged 
to minimise conflicts of interest. Harith 
further negotiated the right to veto the 
appointment of a CEO and any other 
appointment at board level in order to 
maintain strict standards of governance. 

Key development indicators
Human Resources

SeaWolf adheres to the Nigerian Labour 
Act and fully subscribes to the core Labour 
Standards of the ILO. 

31

391

Expatriates

Locals

440

10

Female

Male

Seawolf, Nigeria continued

Sustainability economic, financial, social and environment continued 

››  Energy continued 

Total workforce by nationality

Demographics
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TAV Tunisia 54,4 million 18

››  Transport

Sustainability economic, financial, social and environment continued

TAv, TUNISIA

TAV was established in May 2007 to upgrade the existing Monastir 
Airport and to construct the new Enfidha Airport, 90 km south of Tunis. 
TAV is one of the largest private sector investments in Tunisia in recent 
years and a key example of the success of the Tunisian government’s 
PPP strategy in infrastructure.

Specific services include:
› Ground handling services
› Commercial services (both airside and landside) 
› Duty-free shopping
› Food and beverage services 
› Cargo services

Tunisia’s existing airports were either already saturated or nearing 
saturation. The airports development project is therefore critical to 
Tunisia’s economic growth strategy, with the expanded modernised 
infrastructure intended to facilitate export-oriented industrialisation 
and tourism. Traffic statistics are already proving promising. 

FY2012 Highlights 

 » Renegotiation by TAv of concession agreements for both 
airports including:

–  Cancellation of variation component of concession fees 
(based on turnover)

– Cancellation of majority annual minimum guarantee iro Enfidha

–  Postponement of minimum guaranteed amounts to three 
years from year of assessment 

– 2 000 direct and indirect jobs created

Restricted 
mobility pressures 
trade, travel and 
business in Africa. 
Improving access to 
transportation will 
eliminate barriers 
to employment, 
education and 
healthcare, basic 
fundamentals of 
any sustainable 
developing 
economy.
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Values

Professionalism: Meeting the highest 
standards in line with global best 
practice.

Respect: Upholding ethical standards, 
prioritising people and the environment.

Dynamism: A dynamic and flexible work 
ethic delivering efficiency and results. 

Innovation: Creating opportunities 
for improvement and innovation in 
all processes, with an emphasis on 
customer satisfaction.

Teamwork: Co-operation, mutual 
commitment, expertise and knowledge 
sharing. 

Reach

Both airports will serve the major 
tourism areas of Monastir, Sousse 
and Hammamet, located on the 
Mediterranean coast. 

Stakeholder engagement

TAV has identified the following stakeholders:

 » Tunisian State- Ministry of Transport 

 » Office de l’Aviation Civile et des Aéroports (“OACA”) 

 » Civil Aviation Authority (Direction Générale de l’Aviation Civile) 

 » Customs and police 

 » Local and regional administrations 

 » Labour unions

 » Local and international insurers 

 » Airline companies, particularly local airlines: Tunisair and Nouvelair 

 » Tour operators 

 » Travel agencies and representative agencies 

 » Cargo companies

 » Fuel companies

 » Telecommunication agencies

 » Commercial concessionaires (duty free shops and food and beverage operators)

 » Service providers including cleaning, landscaping, medical, ground transportation 
and technical maintenance

TAv, TUNISIA continued

Sustainability economic, financial, social and environment continued 

›› Transport continued 
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TAV endeavours to create an attractive 
work environment where employee 
contribution is recognised and rewarded. 
Benefits for employees include: 
› Private health insurance coverage
›  Free transportation, meals and uniform 

clothing 
›  Gifting on special occasions, both personal 

and religious
›  Assistance with children’s school fees for 

all employees at the start of each year
›  Assistance and support in the event of 

illness, injury and/or hospitalisation
› Regular social activities

A number of indirect jobs were created 
during the year as outlined below:

Open channels of communication through 
regular face-to-face meetings or by 
official correspondence ensure effective 
stakeholder engagement. 

Key development indicators
Human resources
Total workforce composition

98,72%

1,28%

Turkish expats

Tunisian

Altogether 98% of the total permanent 
workforce of 913 are local Tunisians. 
Females comprise 13,4% of the total 
headcount. TAV applies the required 
Tunisian labour law, General Convention 
(Convention Collective Cadre) and 
social security regulations for all direct 
permanent employees. In line with the 
Concession Agreements for the airports, 
employees who transferred from the 
Office de l’Aviation Civile et des Aéroports, 
are subject to relevant public service 
regulations. 

Local materials purchase as a % of 
expenditure

59%

41%

Foreign

Tunisia

Indirect jobs created
Company Employees
BTA (Catering) 74
ATU (Duty free) 87
TAV IT 16
TAV TOS (Operations) 7
Police 310
Customs 141
Time Cleaning 186
Eden Flowers (Landscape maintenance) 40
BCS (Porters) 20
Cleopatre (Staff transportation) 5
Green Hygiene 4
SMS (Medical emergency) 8
Thyssen Krupp (Mechanical systems) 22
Total 920
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Training 

TAV’s continued commitment to 
skills development is evident in the 
TND45,9 million spent for the year in 
comparison to TND37,9 million for 
FY2011. While the training programme 
was constrained in 2011 as a result of 
political instability, total training hours 
per employee six months into 2012 are up 
from 4,4 to 5,5 hours, and are expected to 
double by year-end 2012. 

Courses ranged from non-technical 
including administration and office support 
to technical operations training. In the first 
six months of 2012, 129 employees were 
upskilled.

Total training spend by nationality

61,6%

38,4%

Turkish expats

Tunisian

Health & safety

In compliance with regulations and codes, 
TAV has a Health and Safety Committee 
at each airport, whose objective is to 
improve work safety conditions and 
prevent accidents. 

Training provided during the year included 
courses in respect of:

› Accident prevention

› Manual handling

› Personal protective equipment
› Work at height

› Electrical safety

› Hazardous chemicals

› Mechanical hazards

› First aid induction

› Hot work

› Hand tools

Governance 

TAV’s governance is directed by that of 
TAV Group, which is one of the world’s 
leading airport developers and operators, 
operating 10 international airports and 
terminals in four countries, handling more 
than 42 million passengers and 375 000 
aircraft. 

Environment

TAV recently approved a formal 
Environmental Policy, which will be 
communicated to employees in the year 
ahead. In addition, the Environmental 
Committee has reviewed existing and 
compiled a number of new manuals and 
procedure documents, which will also be 
communicated to employees imminently. 

Further, a gap analysis was performed 
during the year to evaluate the company’s 
Environment Management System. 

Water

Rainwater/waste water discharge from 
the airports is subject to a number of 
regulations and assessment during the 
year, and TAV concluded full compliance 
in this regard.

TAV also monitors the water table 
quality on an annual basis, conducting 
a comparative analysis compliance 
benchmark from three wells. All 
benchmarks were adequately met. While 
an increase in salinity was noted, this 
was not considered to be material as 
none of the water from the source in 
question is being used for irrigation or 
drinking.

TAv, TUNISIA continued

Sustainability economic, financial, social and environment continued 

›› Transport continued 
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 Waste

TAV complies with all waste disposal 
regulations and legislation, and no 
contraventions were recorded during the 
year. In the ordinary course of operations 
airports generate numerous waste: 
domestic, green, used oils generated by 
site machinery and vehicles, hazardous, 
IT, construction and non-hazardous such 
as paper, newspaper and disposable 
food containers. To ensure an effective 
disposal and/or recycling programme, TAV 
has appointed specialist external service 
providers, which it monitors according to 
specified environmental indicators. 

 
Energy

TAV has focused on upskilling employees 
in the effective management of energy 
consumption. Further, an intranet 
campaign was recently launched. 

Although the number of passengers at 
Enfidha Airport doubled in the first half of 
2012, electricity consumption remained 
unchanged year-on-year. This was 
facilitated by the fuel farm which started 
operating in April 2012. 

To ensure leakages are detected 
quickly, intermediate water meters 
have been installed in buildings and at 
concessionaires. In addition, to raise 
awareness about water conservation, 
information meetings are held regularly for 
all employees. The systematic approach 
to conservation is demonstrating constant 
improvement year-on-year overall. 
Water consumption in 2012 (16 250 m3) 
at Monastir Airport has dropped 3% 
compared to 2011, while at Enfidha Airport 
consumption increased by 47 000 m3 in 
the first half of the year compared to the 
same period in 2011 due to warm weather 
increasing irrigation. 

Noise pollution 

TAV complies with international standards 
on noise pollution for aircraft, which 
outline thresholds of tolerated nuisances 
in residential areas. Enfidha Airport is not 
located near any densely populated areas. 
The optimisation of the routes for landing 
and take-off to eliminate noise, as well as 
the preferred night time threshold, has 
been agreed with regulators. No impact is 
expected during the development phases 
of the airport.

Enfidha electricity
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TAv, TUNISIA continued

A harsh winter resulted in high 
consumption of gas at Enfidha in early 
2012 and, further, the use of gas engines 
at the trigeneration plant from May 2012 
drove a further increase in consumption. 
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The 19% increase in the number of 
passengers at Monastir Airport in 
the first half of 2012 raised electricity 
consumption compared to the same 
period in 2011, to 3,1 GWh from 2,7 GWh. 

In contrast, gas consumption reduced 
by 9% year-on-year as depicted below. 
The increase in June 2012 is a result of 
increased food and beverage facilities.

Carbon footprint

The 2011 carbon footprint of Enfidha 
Airport, as below, comprises the direct 
emissions on site such as combustion 
of fossil fuels – gas for heating and 
cooking, diesel for standby generators 
and vehicles, and fuel for fire trial and 
exercises – and indirect emissions from 
electricity consumption.

Sustainability economic, financial, social and environment continued 

›› Transport continued 
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Scope Description 2011 tons of CO2

Scope 1 direct  
emissions

Gas used for heating and cooking, diesel 
for standby generators, fuel used for 
fire trial and exercises, company-owned 
vehicles and employee shutters 

1 819 854

Scope 2 indirect 
emissions

Electricity consumption 6 628,98

Total 8 448 697

TAV’s Energy Management Plan and staff 
transport programme contributed to a 
reduction of 824 tons (8,9%) in 2011, despite 
an increase in the number of passengers. 

TAV continues to further its carbon reduction 
strategy. The CO2 emission reduction action 
plan will include increasing energy efficiency 
as electricity consumption represents 
82% of the emissions of CO2. Further, the 
trigeneration plant at Enfidha is expected to 
reduce emission by 2 000 tons.

Social 

TAV substantially increased CSI spend in 
the first half of 2012 to TND7 000, compared 
to TND2 000 in the same period in 2011. 
Initiatives focus on local communities 
through sponsorship of local organisations 
including the Ferdaous Association in 
partnership with the National Assembly and 

the Tunisian Army. The initiative contributes 
Iftar meals to the needy and provides gifts 
of clothing to children from poor families. 

Further, the company provides assistance 
in times of extraordinary needs such as 
floods or extreme weather. During the year 
this included the donation of food packs 
valued at TND1 300 and 500 blankets 
to flood victims in partnership with the 
Tunisian Red Crescent Organisation. 

In addition, the company employs students 
from local schools and universities for 
intern training periods of between one 
and three months. TAV also hosts school 
children on visits to both airports. 

TAV further supports local health 
campaigns including a local anti-addiction 
campaign organised in Enfidha city. 
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Investment Region

Amount 
invested 

US$

PAIDF

stake-

holding 

%

Bongwe Botswana 348 900 15%

We believe in, at 
the same time, 
creating value 
for Africa and 
Africans and for 
PAIDF’s investors.

››  Other 

Sustainability economic, financial, social and environment continued

Bongwe, Botswana
Bongwe is invested in the new Southern African Development Community 
(“SADC”) head office in Gaborone, built as part of a PPP. In terms of the 
agreement SADC will lease the building for 15 years, following which it 
will be transferred to SADC at no cost.  The project is in its fifth year since 
inception, with 12 years remaining on the tenancy.

34%

18%

15%

33%

Outsourcing Botswana (Pty) Limited

PAIDF

BIFM

Stefanutti Stocks Limited

Bongwe shareholding

FY2012 HIGHLIGHTS

 » Unitary fee collected US$4,3 million up 1,7% 

 » Maintenance service fees charged US$917 000 up 2,1% 

 » Profit before tax US$307 000 up from US$164 000

 » Latent defects identified from recurrent leakages during rain are 
being rectified 

 » Direct job creation

 » 12 new jobs indirectly created 

 » ABSA sold its 15% stake to PAIDF as part of Bongwe’s restructuring 
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The SADC head 
office in Gaborone 
was built as part 
of a PPP.

“ “

Stakeholder engagement

Stakeholders Communication channels 

Shareholders Directors appointed by each shareholder

Lenders The lender agent

Client– SADC SADC Project Manager

Lenders

33,33%
33,33%

33,33%

Infrastructure Finance Corporation Limited

Barclays Bank of Botswana

BIFM

Key development indicators
Human resources
All expatriate employees are employed 
subject to the issue of a work permit by the 
Ministry of Labour, after having satisfied 
the authorities that all avenues have been 
exhausted to employ a local candidate in 
that position.
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 Alwyn Wessels Chief Investment Officer
B COMM (HONS) (Accountancy), Certificate in the Theory of Accountancy (CTA), Higher 
Certificate – Financial Markets
Alwyn joined the company from Absa/Barclays in 2007. He has a BCom 
Honours, Certificate in the Theory of Accountancy (CTA), Higher Certificate 
Financial Markets. Before joining Harith, Alwyn had over 10 years of experience 
as Senior Consultant for Absa Capital and he was responsible for Project 
and Infrastructure Finance. Prior to this he occupied different positions 
(Business Consultant, Financial Manager/Director, Managing Director) in 
companies operating in the manufacturing and construction industries.

Emile du Toit Head of PAIDF1
BCom Honours, CA(SA), CFA Charter
Emile has over 10 years’ experience in corporate finance, private equity and 
investment banking. Prior to joining Harith, he worked for the DBSA where he 
was divisional executive for Private Equity and Investment Banking. Originally, 
after completing his articles at KPMG, he joined KPMG as Corporate Finance and 
subsequently also SANIP, a joint BAE/SAAB investment initiative. He is currently 
chairman of the board of the South African Venture Capital Association (“SAVCA”).

Lesiba Morallane Investment Director
BCom Honours, MBA 
Lesiba has significant finance and telecommunications experience in both the 
private and public sectors. He joined Vodacom SPRL in the Democratic Republic 
of Congo in 1999 as head of Financial Management. He has worked for Vodacom 
South Africa, and then as chief operating officer for Limpopo Economic Development 
Agency in South Africa. He sits on several boards including The South African Road 
Agency  and Checkers/Shoprite (Pty) Limited, Limpopo province.

virginia de Ujfalussy Investment Director – Legal
BA (Law & Psychology), LLB, LLM
Virginia is responsible for all legal matters of Harith’s investments including legal 
structuring, negotiation and oversight of the project and transaction documentation. 
She also conducts comprehensive risk analysis and mitigation.

Sipho Makhubela Investment Director
CA(SA), MBA 
Sipho has over 10 years’ merchant banking experience. Prior to joining Harith, he 
worked for Investec Bank, Coronation Capital and African Merchant Bank in South 
Africa, with a focus on aircraft and plant and equipment financing, and various 
acquisition finance transactions. He is responsible for PAIDF’s CIVH (DFA) and Main 
One Investments.

Roberto Ferreira Investment Director
MPhil in Economics (cum laude), MBA (Finance)
Roberto spent 14 years in investment banking focused on limited recourse projects 
and export and acquisition finance in the power and natural resources sectors, 
prior to joining Harith. He has transacted in numerous African countries and his 
roles have incorporated sourcing, evaluation and structuring of projects, securing 
mandates and ultimately achieving financial close. He has worked at Standard 
Corporate and Merchant Bank and Absa Capital in South Africa, and his experience 
further includes prior time with the International Finance Corporation in Washington 
DC.

Souleymane Keita Investment Director
BSc Actuarial Mathematics (University of Montreal, Canada), MBA (ESSEC, France)
Souleymane joined Harith in 2007. He has led a range of private and PPP 
transactions in the ICT, energy and transport fields across Africa. Previously he 
spent five years at AfDB, where he was successively a senior investment officer in 
the Infrastructure Finance Division, a senior financial analyst and a senior analyst 
in the Treasury Department. He was involved in a number of projects including a 
power project in Uganda, water projects in Burkina Faso and Nigeria, and transport 
programmes in Morocco and Senegal. Before this he was an investment manager 
in charge of the development of new financial products at Dexia Public Finance. 
Souleymane’s experience includes stints at Parabas Affaires Industrielles and 
Lazard Freres & Cie.

Orville Cachia Investment Director
BCom Honours
Orville was employed by Nedbank Capital in South Africa as an investment banker 
prior to joining Harith. He has extensive experience in project and infrastructure 
finance, having specialised in the provision of advisory services and finance to 
large projects and concessions. He has over 24 years’ field experience and has 
been involved in the preparation, funding and implementation of a wide variety of 
infrastructure projects including the new Limpopo bridge between South Africa 
and Zimbabwe, the N4 Maputo Corridor toll road, the new rail line and upgrading of 
existing railway lines between Beitbridge and Heavy Junction in Zimbabwe, and the 
first limited recourse BEE (Eyesizwe) mining transaction.

Ernest Nyarko Investment Director
BA (Economics and Statistics), MA (Economics with Finance), ACCA Certificate, 
Certificates in Project Management, Business Process Improvement and Private Equity 
Ernest has over 15 years’ experience and heads Harith’s West Africa Office in 
Accra, Ghana. Before joining Harith, he occupied key positions of accountability in 
Ghanian organisations involved with pension fund management, private equity fund 
management, investment and development banking and economic research. He has 
worked on multi-million dollar projects spanning ICT, banking and finance, energy, 
real estate, manufacturing and hospitality across Africa. He has published finance 
and investment articles in world journals including the Journal of Small Business 
Management and the International Journal for Financial Services Management.

Investment team
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Beryl Phalatse Investment Manager
BCom (Accounting and Economics), Higher Diploma in Investment Management
Beryl has over 10 years’ experience in structuring and executing project/
structured financing and M&A transactions, with a focus on energy and 
infrastructure. She was a senior account manager in the Corporate and 
Structured Finance Department of the Industrial Development Corporation 
in South Africa. Prior to joining the IDC, she worked for Fieldstone for seven 
years, an international project finance advisory firm specialising in energy.

Thenjiwe vanda Economist
BEcon (Hons) (Economics) MBL 
Thenjiwe rejoined at Harith in 2011 after a stint at the DBSA as the project 
manager of the Rural Infrastructure Unit. She previously held fund and asset 
management positions at the PIC and National Treasury as well as being an 
economist at Statistics SA. Thenjiwe was Operations Director at Harith when 
PAIDF was established in 2006. She is a founding member of the company.

Somdatt Kurdikar Head – International
MBA, BSc Chem Eng
Somdatt is based in London and is responsible for Harith’s fund raising from 
international investors and unlocking global capital for deployment in Africa. 
With over 13 years’ corporate finance experience, he has been responsible 
for the business development effort in Africa of PAIDF’s Essar investment. 
Previously Som has worked in investment banking for Deutsche Bank and 
Barclays Capital in London.
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ABSA ABSA Bank Limited, an investor in the Fund 

AfDB African Development Bank, an investor in the Fund

Aldwych or AHL Aldwych Holdings Limited, a PAIDF investment in the energy sector in Kenya, South 
Africa and Zambia 

Board Board of directors of Harith

Bongwe Bongwe Investments, a PAIDF investment in the infrastructure sector in Botswana 

DBSA Development Bank of Southern Africa, an investor in the Fund 

DFA Dark Fibre Africa, a PAIDF investment in the ICT sector in South Africa

DFI Development Finance Institution

EIA Environmental Impact Assessment

EPPF Eskom Pension and Provident Fund 

Essar Essar Telecoms Kenya Holdings Limited, a PAIDF investment in the ICT sector in Kenya

First Closing the first closing of PAIDF, 14 September 2007

‘the Fund’ or ‘PAIDF’ Pan African Infrastructure Development Fund under management of Harith

GDP Gross domestic product 

Harith or the Fund Manager Harith General Partners (Proprietary) Limited 

ICT Information, Communication and Technology

ILO United Nations International Labour Organisation

Investors Investor participants in PAIDF

King III King Code of Corporate Governance III, 2009

Definitions
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Liberty Liberty Life Limited, an investor in the Fund 

Main One Main One Cable Company Limited, a PAIDF investment in the ICT sector across West 
Africa 

Management team Management team of Harith

Metropolitan Metropolitan Life Limited, an investor in the Fund 

OM Old Mutual Life Assurance Company, an investor in the Fund

PIC Public Investment Corporation Limited

Portfolio Investment portfolio of PAIDF 

PPP Private Public Partnership, a term denoting a collaboration between government and 
private sector 

SARS South African Revenue Service

Seawolf Seawolf Jackup Limited, a PAIDF investment in the energy sector in Nigeria

SSNIT Social Security National Insurance Trust, an investor in the Fund

Standard Bank Standard Bank of South Africa, an investor in the Fund

TAV TAV Tunisie SA, a PAIDF investment in the transport sector in Tunisia
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1 Chislehurston

33 Impala Road

Chislehurston

2196

 

South Africa
Pule Molebeledi

+27 11 384 4000
pule.molebeledi@harith.co.za

 

Tunisia
Souleymane Keita

+216 22675413
souleymane.keita@harith.co.za

 

Ghana
Ernest Nyarko

+233 244331099
ernest.nyarko@harith.co.za

Contact details
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