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O U R  A P P R O A C H  T O 
M A N A G I N G  O U R 
D E V E L O P M E N T  I M P A C T 

The development impact generated by our investee companies results 

from a combination of what the company does – its products and 

services – and how it operates – its sustainability practices. Part of 

Harith’s mandate is driving infrastructure development for 

improvement of community services and sustainable economic growth. 

We only invest in projects that have an expected positive net impact 

on society. We actively contribute to the sustainability of our investee 

companies as we believe sustainable businesses generate positive 

environmental and social impact both directly and indirectly. We are 

committed to monitoring the impact of the projects on the 

communities and physical environment in which they operate. Our 

impact measurement activities, in turn, feed into our knowledge base 

and organisational practices, enhancing our ability to identify 

opportunities, constraints, impacts and social risks. In addition to 

having positive environmental and social impact, we expect our 

investments to yield a financial return. When businesses are well 

run and successful, they are also better equipped to meet their 

sustainability commitments. 

At the heart of our investment philosophy is an environmental social 

and governance (ESG)-centred approach. This enhances our ability to 

meet the long-term investment objectives for our funds while reducing 

the risks associated with our investment process. ESG issues are 

incorporated into all our investment analysis and decision-making 

processes. 

We have identified five development goals against which we measure 

our ESG performance:
• Sustainable economic growth
• Empowering people
• Promoting good governance
• Improving community service
• Protecting the environment
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In North Africa, Harith means “to plough”. Just as one 
prepares the soil for the planting of seeds we prepare the 
foundation for infrastructure investment, as a catalyst for 
Africa’s socio-economic development.

Harith is a leading Pan-African 
fund manager that provides 

investors with exposure to 
major infrastructure projects 
in diversified sectors such as 

energy, transport, information 
and telecommunications, and 

water and sanitation.
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Harith is a leading Pan African 
fund manager that harnesses 
African capital for investment 
in the five core infrastructure 
sectors of energy, transport, 
telecommunications, healthcare 
and water and sanitation on 
the continent.
Our investment thesis is born from our conviction from the outset that private 
sector investment in infrastructure-led economic growth has the power to 
transform Africa. Cultivating greater private sector investment is fundamental 
to addressing Africa’s infrastructure financing gap. Our successful model of 
investment in African infrastructure by African institutions has been proven. 
We have also demonstrated to other international investors that Africa is a 
worthy investment destination and demonstrated African infrastructure as an 
asset class that represents considerable value. 

We are proud of the role we have played in accelerating sustainable 
infrastructure development and enhancing regional integration on the continent 
over the past 15 years. We are passionate about improving the quality of life of 
all Africans. Our aim is to achieve this while ensuring optimal financial returns as 
well as recognition for high-impact investment for our stakeholders. Our dual 
focus consideration is of both value creation for our investee companies and 
shareholders and impact on the achievement of sustainable development.

We take a proactive approach to the funds under management, which includes 
ensuring that our investments realise the development impact mandated by our 
investors. We achieve this through ongoing monitoring and evaluation of the 
impact that our investments are making to the people, communities, country 
and region in which the projects are situated. The intention of our development 
impact report is to understand what development has been supported by Harith 
over the year under review and inform stakeholders about the progress made in 
delivering on our investment mandate. This development impact report covers the 
impact of the infrastructure projects in which PAIDF-1 and PAIDF-2 are invested.

C o n t e x t u a l i s i n g  H a r i t h ’ s 
f o c u s  o n  d e v e l o p m e n t 
i m p a c t
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U n d e r s t a n d i n g  H a r i t h

Our success is determined by the 
quality of partnerships with our 
investors, our project sponsors 
and the communities in which 
our projects are located. 

P A R T N E R S H I P S

Our success is determined by the quality of 

partnerships with our investors, our project 

sponsors and the communities in which our 

projects are located. We not only create 

partnerships at fund level but also at project 

level. We do this by fostering teamwork and 

collaboration and maintaining a respectful and 

humble approach.

S O L U T I O N  D R I V E N

Our operating environment is complex, as are 

our deals. We have a relentless drive to 

pioneer the right solution through innovation, 

with meticulous attention to detail.

W O R L D LY  W I T H  A F R I C A N  R O O T S

We bring world-class skills and capabilities to 

our work in Africa and are proud of what we 

do and how we do it. Our African roots are 

evidenced in our commitment to building our 

continent, and by our respectful attitude 

towards the people and institutions we 

interact with.

To mobilise 
global capital 

to unlock wealth 
and potential

To match  
customer expectations 

to opportunities in  
our continent and also 

manage the investment 
returns and risk for  
multiple funds and  
provide advisory  

services

O U R  M I S S I O N

Partnerships
Solution driven

Worldly with 
African roots

O U R  VA L U E S

O U R  V I S I O N
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T r a c i n g  o u r  s u c c e s s
Harith has a proven track record of developing resilient assets that create 
value for our stakeholders, exhibiting the agility to respond effectively to 
existing challenges and take advantage of future opportunities.

PAIDF (established)2006

2010 Investment in TAV, Tunisia

2013 PAIDF2 established
PAIDF1 investment in LIA, South Africa

2017

Investment in TCE 
LTWP fully commissioned
Investment in Sheltam
Exited CIF 
Anergi transaction reaches financial close
Investment in rail company, Sheltam Group, rebranded  
as Traxtion
Merged power and energy assets with AFC

PAIDF2 reaches financial close ahead of schedule
LTWP breaks ground
HKB Bridge becomes operational

2014

Investment in HKB Bridge, Côte d’Ivoire 2012

CIVH (DFA), acquires Vumatel2018

Investments: 
Kenya
• Aldwych (Rabai Power)
Nigeria 
• MainOne

South Africa
•  CIVH (DFA)

2009

Investment in Azura-Edo
Investment in NOVO
Established joint venture to manage NIF
Exited FMFML
First close NIF N$280 million

2016

Sheltam Group rebranded as Traxtion
Launched Traxtion Leasing and Traxtion Projects
PAIDF2 investing in CIVH and Traxtion follow-on 
investment 

2019



V I W h e r e  w e  o p e r a t e

Ghana

Côte d’Ivoire

Nigeria

Namibia

South Africa

Mauritius

Botswana

Malawi

H E A D O F F I C E:
J O H A N N E S B U R G

R E P R E S E N TAT I V E O F F I C E:
C Ô T E D ’ I V O I R E

Cape Verde

Kenya
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W h e r e  w e  o p e r a t e  c o n t i n u e d

C O U N T RY P R O J EC T D E S C R I P T I O N

E N E R G Y

GHANA TCE Power Plant
192 MW combined cycle, dual-fuel power project in Aboadze, Ghana. It will be initially fuelled by light 
crude oil, with plans to switch to indigenous gas, shortly after commissioning.

NIGERIA Azura-Edo
461 MW open cycle gas turbine power station near Benin City in Edo State, Nigeria. This is phase 1 
of a 1 500 MW IPP facility.

KENYA
Rabai Thermal 
Power Station

90 MW fuel oil-fired thermal power station in Kilifi County, Kenya.

KENYA Lake Turkana

365 wind turbines, each with a capacity of 850 kW, and a high-voltage substation that will be 
connected to the Kenyan national grid through an associated transmission line, which is being 
constructed by the Kenyan government. The wind farm will provide 310 MW of reliable, low-cost 
energy to Kenya’s national grid, which is approximately 15% of the country’s installed capacity.

SOUTH AFRICA
Kelvin Power 
Station

A coal-fired power station, located in Gauteng, one of only a few power stations in South Africa not 
owned by Eskom, supplies power to City Power, the City of Johannesburg’s power utility.

SOUTH AFRICA Novo Energy
An integrated natural gas company specialising in delivering comprehensive fuel solutions to 
vehicular, industrial, commercial and residential customers by making use of compressed natural gas 
technology and pipelines.

I C T

SOUTH AFRICA DFA An open source fibre optic company in South Africa.

NIGERIA Main One
A communications services company providing open access wholesale, international connectivity 
and broadband capacity to countries in West Africa.

MALAWI OCL A national open source fibre network in Malawi.

T R A N S P O R TAT I O N A N D AV I AT I O N

C�TE D'IVOIRE HKB Bridge A 6,7 km urban expressway connecting the north and the south of Abidjan.

SOUTH AFRICA
Lanseria 
International 
Airport

South Africa’s fourth largest airport by passenger numbers, situated in the north of Johannesburg.

MAURITIUS/
SOUTH AFRICA

Traxtion Group A rail company providing cost-effective, innovative and reliable rolling stock lease solutions.

O T H E R

BOTSWANA Bongwe Construction and operation of SADC head office.
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O u r  p o r t f o l i o

PA I D F -1

F U N D 
M A N A G E R S

K E Y 
C H A R A C T E R I S T I C S

I N V E S T M E N T 
PA R A M E T E R S

A S S E T S F U N D S

Pan-African Infrastructure 
Fund
• 15-year closed-end fund 

terminating in 2022
• Became fully committed 

in 2014

• Large-scale infrastructure 
development

• Catalyst for economic stimulus
• Defined returns
• Projects with positive social 

impact

Energy 
• Rabai Thermal Power 

Station, Kenya
• Kelvin Power Station, 

South Africa
• Lake Turkana Wind Power, 

Kenya

ICT 
• CIVH (DFA) South Africa 
• Main One, Nigeria

Transport 
• Lanseria International 

Airport, South Africa 
• HKB Bridge, Côte d’Ivoire

Other 
• Bongwe, Botswana

PAIDF-1
USD630m

PA I D F -2

F U N D 
M A N A G E R S

K E Y 
C H A R A C T E R I S T I C S

I N V E S T M E N T 
PA R A M E T E R S A S S E T S F U N D S

Pan African Infrastructure 
Development Fund 
focusing on infrastructure 
PPPs

• Large-scale infrastructure 
development

• Catalyst for economic stimulus
• Projects with positive social 

impact

Energy
• TCE Power Plant, Ghana
• Azura, Nigeria 
• NOVO Energy, South Africa
 
ICT
• OCL, Malawi 

Transport 
• Traxtion Group, South 

Africa/SADC

PAIDF-2
USD435m

O T H E R  F U N D S  I N  O U R  P O R T F O L I O

F U N D 
M A N A G E R S K E Y  C H A R A C T E R I S T I C S F U N D S

ARMHIF, in partnership with ARM, focuses on infrastructure in West Africa
USD250 million under management 

ARMHIF
USD62m

Namibian Infrastructure Fund, in partnership with INO Capital
NAD700 million under management 

NIF
NAD700m
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H o w  w e  o p e r a t e

T R A N S P O R T  P L AT F O R M

HKB BRIDGE, CÔTE D’IVOIRE | Date of investment: August 2012 | A 6,7 km urban expressway that crosses the Ébrié Lagoon, 
connecting the north and the south of Abidjan

L ANSERIA INTERNATIONAL AIRPORT, SOUTH AFRICA | Date of investment: July 2013 | South Africa’s fourth largest airport by 
passenger numbers, and the second largest airport in South Africa’s economic hub, Gauteng

I C T  P L AT F O R M

CIVH (DFA) SOUTH AFRICA | Date of investment: September 2009 | Dark Fibre Africa (DFA) is an open access f ibre optic company 
with a 13 000 km national network of f ibre infrastructure in South Africa, wholly owned by CIVH. In June 2018, CIVH acquired 
34,9% of Vumatel, with the option to acquire the remaining 65,1%, subject to funding and regulatory approvals. Vumatel’s f ibre 
network has built 8 000 km open access f ibre networks in residential areas in South Africa, which it sells to Internet Service 
Providers, who in turn sell internet products to the consumer

MAIN ONE, NIGERIA | Date of investment: March 2009 |A communications services company providing open access wholesale, 
international connectivity and broadband capacity to countries in West Africa 

A
S

S
E

T
S 350 MW  

Kpone IPP tri-fuel 
power plant,  

Ghana

200 MW  
TCE gas-fired 
power plant,  

Ghana

310 MW  
Lake Turkana  

wind farm,  
Kenya

90 MW  
Rabai heavy fuel  
oil power plant, 

Kenya

450 MW  
Azura gas-fired 

power plant,  
Nigeria

26 MW  
Cabeolica  

wind farm,  
Cape Verde

300 MW  
Kelvin IPP,  

South Africa

Anergi holds future equity investment rights to other projects at advanced stages of development in Côte d’Ivoire, 
Djibouti, Nigeria and Mozambique.

E N E R G Y  P L AT F O R M : A N E R G I

Anergi owns equity interests in seven generation assets, diversified by geography and fuel type, valued at over USD3,8 billion. 
Anergi delivers power to over 30 million people across five African countries, with total installed electricity capacity of 1 786 MW.

O u r  i n v e s t m e n t  p l a t f o r m s 

Our investment of fer ing has  evolved from managing c losed funds to 
the development of  investment platforms focused on longer-term 
pr ivate sector  infrastructure investment. 
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E m b e d d i n g  E S G
ETHICAL LEADERSHIP AND GOVERNANCE
As a South African management company, we operate within one of 
the most advanced corporate governance regulatory frameworks in 
the world. Our focus on ESG in our investment decisions has been 
affirmed by King IV™* in Principle 17, which applies specifically to 
institutional investors “the governing body of an institutional investor 
should ensure that responsible investment is practiced by the 
organisation to promote good governance and the creation of value 
by the companies in which it invests”.

Poor governance in infrastructure development is a major reason for 
failure to meet timeframes, budget and service delivery objectives. 
Harith has always been very active and hands on in encouraging 
improved governance in our investment projects. Where possible we 
have a representative on the boards of directors and management 
committees of our investments and have provided assistance and 
guidance in governance matters. We prioritise embedding best 
practice, governance, knowledge and skills transfer at our projects.

Harith has implemented proactive polices within all its investments to 
eliminate corruption and reduce bribery in all their forms.

Harith has assisted with developing effective, accountable and 
transparent institutions in their investment countries.

PROMOTING ENVIRONMENTAL RESPONSIBILITY 
To ensure that Harith’s commitment to responsible investment is 
upheld at all our assets we assess and monitor the environmental 
impact of infrastructure development at every stage of the 
infrastructure lifecycle – in the planning, construction and operations. 
By integrating ecological considerations into the investment process, 
we enhance the analysis of all investments mitigating environmental-
related risks. As a result, high standards of practice are embedded 
within each underlying asset. Environmental issues encompass 
pollution and contamination of land, air and water, related legal and 
regulatory compliance, eco-efficiency, waste management, natural 
resource scarcity and climate change. 

According to PRI, climate change is the highest priority ESG issue 
facing investors. Harith prioritises investments in clean energy or 
projects that have a long-term intention of converting to renewable 
energy. We provide our investors with the opportunities to participate 
in the shift to a low-carbon global economy actively.

Harith’s investment in Kelvin Power station, for example was 
undertaken with the intent of redeveloping to provide cleaner power 
while continuing to offer stability to the City of Johannesburg grid.
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As we forge a path across a new socio-economic landscape shaped by 

the unprecedented global impact of the COVID-19 pandemic, Africa is 

facing enormous challenges but also a remarkable opportunity. Now 

is the time to invest in Africa’s development to build resilient societies 

in the face of major crises. We have developed a pipeline of 

infrastructure projects we believe will make a material difference to 

Africa’s gaping infrastructure deficit. While infrastructure 

development has always been vital to Africa’s industrialisation and 

development, in the face of the fallout from the pandemic there is 

also a beacon of hope. Historically infrastructure development has 

been harnessed as a catalyst for growth to drive economic recovery. 

We have been hit by what can only be described as a genuine black 

swan event. Most African countries moved swiftly, enforcing 

quarantines, lockdowns and border closures and mortality and 

contagion rates have so far been significantly lower than initially 

feared. The impact of the pandemic reverberated across African 

economies well before the virus reached our shores. Plunging 

commodity prices, disrupted supply chains, the collapse of tourism 

and decreased economic activity across the board have taken a 

heavy toll.

Prior to the COVID-19 pandemic prospects for many African countries 

were promising. At the beginning of 2020, Africa was on track to 

continue its economic expansion, with growth projected to rise from 

2.9% in 2019 to 3.2% in 2020, and 3.5% in 20211. Now we find 

ourselves in a deepening global recession. The Economist predicts a 

drop in GDP of 5% and the loss of a quarter of the global GDP forecast 

for 2020.

As companies draw down on their financial resources to survive, 

African infrastructure players such as Harith, have not gone 

unscathed. This will be a true test of the strength of our business 

model and relationships, and commitment to our assets. Harith’s 

robust approach to embedding environmental, social and governance 

(ESG) factors in all investments from the outset of our investment 

infuses sustainability. We consider ESG factors as the building blocks 

a resilient business strategy and as a key driver for long-term 

shareholder value. Stewardship is at the heart of our investment 

philosophy. This is imperative to safeguard the sustainability of 

large-scale infrastructure projects as well as ensure that the projects 

are a catalyst for socio-economic development in Africa. 

COVID-19 is expected to significantly widen fiscal deficits across the 

continent, making infrastructure financing harder to come by. As a 

whole, the pandemic will likely set most large-scale development 

projects back in the short to medium term as construction is halted 

due to labour and material shortages in the wake of lockdowns, 

cross-border checks, and other preventative measures. Our active 

involvement in all our investments paid off in this time of crisis as our 

established relationships and focus on ESG factors enabled Harith to 

pull our investee companies, partners and investors even closer to us 

to ensure we remain effective and on track. We’re keeping a close 

eye on how the virus will further impact our investments and are in 

constant contact with the management teams of these assets across 

the continent.

Looking towards the horizon and the rays of recovery, we must ask 

ourselves: where will the pandemic leave infrastructure investing as 

a specialised and critical niche of finance in the months and years to 

come? 

The availability of public funding for infrastructure is expected to 

shrink due to fiscal constraints resulting from the pandemic. 

Private-sector investment will be more critical than ever. Harith has 

blazed a trail in harnessing private investment in infrastructure 

development in Africa over the past 14 years. We have an extensive 

track record of value creation, earned through the successful 

L e t t e r  f r o m  t h e  o u t g o i n g  C E O 

1	 World	Economic	Situation	and	Prospects	2020,	United	Nations	Department	of	Economic	and	Social	Affairs,	May	13,	2020.
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execution of complex mega infrastructure projects across the 

continent. Our commitment to responsible investing practices that 

encompass ESG are the cornerstones to our success. 

Despite the volatile events of 2020, I’m pleased to say the evidence 

we have gathered in this period shows that the opportunities to 

invest in Africa’s development remain as rich and compelling as they 

have been over the past decade. Despite the havoc COVID-19 has 

wreaked on some of our investments, particularly LIA in the aviation 

sector, the diversity of our portfolio afforded resilience as demand in 

the ICT sector reached new heights. On the upside we believe that 

the crisis has exposed immense opportunities in efficient transport 

operations in future. Rail has the potential to open up investment and 

trade on the African continent. The likely erosion in globalisation as a 

result of the pandemic is an increased focus on vertically integrated 

regional supply chains. This bodes well for the transport sector. The 

other key opportunity we see coming out of the pandemic era is in 

the power generation space. 

Long-lasting changes to society and businesses globally will emerge 

from the pandemic. We believe that one such trend will be a greater 

focus on responsible investing and ESG considerations. The pandemic 

has laid bare the extent of poverty, inequality and long-ignored 

systemic social issues as well as the interconnected nature of our 

world. As we rebuild the global economy and society, we believe 

ESG factors that align investment and values will be imperative to all 

companies’ resilience and long-term sustainability. Resilience and 

ability to adapt will need to become hard-wired into our lives if we 

are to succeed in an environment that never ceases to offer new 

challenges. At Harith, this approach and focus on interconnected 

aspects of shareholder returns, environment, society and governance 

has been embedded, stress-tested and continually assessed, since our 

first fund PAIDF-1 was conceived. 

Tshepo Mahloele
Outgoing CEO

Prior to the COVID-19 pandemic 
prospects for many African 
countries were promising.

Tshepo Mahloele: OUTGOING CEO
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G u i d i n g  p r i n c i p l e s  a n d  f r a m e w o r k s

In signing the code, Harith has committed to five principles:

We will recognise and proactively act on 
circumstances and relationships that hold a 
potential for conflict of interest

We will be transparent about our policies and how 
we apply CRISA to enable our shareholders to make 
informed assessments

We will incorporate ESG sustainability principles into 
our investment process

We will accept ownership responsibility in our 
investment activities

We will consider collaborative approaches to 
promote acceptance of CRISA principles, including 
its codes and standards

*	 	Copyright	and	trademarks	are	owned	by	the	Institute	of	Directors	in	
Southern	Africa	NPC	and	all	of	its	rights	are	reserved.

As testament to our commitment to responsible investing,  Harith is  a 
signatory to the Code for Responsible Investing in South Africa (“Crisa”) 
and King IV™*. In addition,  Harith voluntari ly subscribes to the 
responsible investing principles as laid out by the Institute of  Directors 
(“IoDSA”) and the Association of Savings and Investments in SA (“ASISA”) 
to enhance its  sustainable investment practices. 

Harith is also a signatory to the United Nations Principles of Responsible 
Investing (“UNPRI”). The UNPRI promotes an approach to investing that 
aims to incorporate ESG factors into investment decisions, to better 
manage risk and generate sustainable, long-term returns. 

Harith also embraces the aspirations of the United Nations’ 
Sustainable Development Goals (“SDGs”). The 17 SDGs work in the 
spirit of partnership to ensure sustainability, for future generations. 
They provide clear guidelines and targets on how we can assist to 
meet these priorities. As our first step in driving these universal goals, 
we have identified the goals of eradicating the root causes of poverty, 
stemming climate change and promoting clean and affordable energy 
as key issues related to our portfolio. We are committed to report on 
our progress towards these goals in the coming years and to making a 
real difference to the people of Africa.

We have identified the SDGs and associated targets that apply to us 
contributing to social development and achieving our objectives in 
this regard. We focus on how each investee company can apply its 
skills and capabilities to develop products, services or investments 
that contribute to the global achievement of the SDGs. 
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INCREASE ECONOMIC GROWTH AND SUSTAINABLE 
CITIES
Increase in taxes paid to governments
• Generating power for Africans resulting in improved business and 

growth opportunities
• Improvement in health and safety standards and labour regulations
• New permanent jobs (by gender) created 
• Temporary jobs created during construction

GENDER EQUALITY AND EQUAL OPPORTUNITIES
• Increase in proportion of women in management and the 

workplace
• Ensuring women’s participation and equal opportunities

SUSTAINABLE CITIES
• Increased access to public transport within cities
• Construction and retrofitting for sustainable, resilient and resource-

efficient airports and power stations
• Assist urban development planning with the roll-out of 

infrastructure, in urban, peri-urban and rural areas

RESPONSIBLE CONSUMPTION
• Reduce waste generated from infrastructure projects and promote 

prevention, reduction and reuse initiatives

INFRASTRUCTURE AND INDUSTRY DEVELOPMENT
• Additional indirect jobs created due to improved infrastructure
• Drive telecom innovation through affordability of technology and 

information
• Stimulating inter-regional and intra-regional trade through 

transport infrastructure

REDUCING INEQUALITY
• Increase in the number of new informal employment opportunities 

created
• Improved living conditions
• Upliftment of communities through corporate social responsibility 

spend

CLIMATE ACTION
Reduce the amount of greenhouse gas (“GHG”) emissions from power generation fleets through management and change-related planning

Harith is also signatory to the UNPRI. The 
UNPRI promotes an approach to investing 
that aims to incorporate ESG factors into 
investment decisions, to better manage risk 
and generate sustainable, long-term 
returns.

As an endorser of the UN Global Compact, 
we are committed to align with 
10 universally accepted principles related 
to human rights, labour, environment and 
anti-corruption. As a responsible investor 
we understand that corporate sustainability 
is fundamentally linked to our value 
system. We pride ourselves on our 
principles-based approach to doing 
business across the African continent.

Harith’s investment portfolio is guided by 
the Equator Principles – a credit risk 
management framework for determining, 
assessing and managing environmental and 
social risk in project finance transactions.

GUIDELINES AND STANDARDS
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D e v e l o p m e n t  i m p a c t :  e n e r g y
HOW DOES ENERGY INFRASTRUCTURE IMPACT 
AFRICA’S DEVELOPMENT? 
• Access to energy represents one of Africa’s greatest obstacles to 

social and economic development, as the energy sector is 
dramatically underdeveloped, while growing populations and 
industrialisation require increased energy supply

• Poor energy infrastructure results in low and intermittent access to 
electricity across Sub-Saharan Africa

• Increasing energy supply by the burning of fossil fuels is 
increasingly unviable

• Lack of access to sustainable energy is directly linked to lower 
business productivity, lower levels of income and education 

• Energy shortages are a binding constraint on growth, investment 
and employment creation

SECTORIAL OVERVIEW 
Addressing Africa’s energy challenges is a crucial component of the 
African Union’s Agenda 2063 strategic framework for the continent’s 
future and of global sustainable development goals. However, 
ensuring universal access to affordable, reliable, sustainable and 

modern energy for all in Africa remains fraught with a multitude of 
challenges. According to the International Energy Agency’s Africa 
Energy Outlook 2019, 600 million people do not have access to 
electricity. These people live in predominantly rural areas, although 
urban energy deficits are expected to grow significantly with 
increasing urbanisation. Despite increasing momentum on the 
continent, propelled by more favourable policy and investment plans, 
the current energy needs of Africa are not being met. Current and 
planned efforts to provide access to modern energy services are 
barely outpacing population growth. By 2030, electricity demand is 
expected to reach 530 million. Compounding these challenges is 
Africa’s vulnerability to climate change. It is critical that sustainable 
methods are found to meet this demand. Encouragingly, the pace of 
change in the use of renewable energy has risen rapidly. Greenpeace 
predicts a 600% increase use in wind and solar energies in the period 
up to 2035. Recent reductions in the cost of renewable energy are 
creating new opportunities for Sub-Saharan Africa to address the 
energy challenge without increasing greenhouse gas emissions and 
exacerbating environmental damage. They also offer new 
opportunities for connecting households to energy sources more 
quickly and more cheaply.

SDGs we contribute to through our energy assets

SDG 3
Ensure healthy lives and 
promote well-being  
for all at all ages

Good health 
and well-being SDG 5

Achieve gender  
equality and empower  
all women and girls

Gender equality SDG 7
Ensure access to affordable, 
reliable, sustainable and  
modern energy for all  
Ensure access to affordable, 
reliable, sustainable and 
modern energy for all

Affordable 
and clean energy

Decent work and 
economic growthSDG 8

Promote inclusive and 
sustainable economic  
growth, employment  
and decent work for 
all

SDG 9
Build resilient  
infrastructure,  
promote inclusive  
and sustainable 
industrialisation,  
and foster innovation

Industry,  
innovation and 
infrastructure

SDG 10

Reduce inequality  
within and among 
countries

Reduce inequality 
within and among 
countries

SDG 12

Ensure sustainable 
consumption and  
production patterns 

Responsible 
consumption and 
production 
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P O W E R

SDG 3
Good health 
and well-being

SDG 5
Gender equality

SDG 7
Affordable 
and clean energy

SDG 8
Decent work and 
economic growth

SDG 9
Industry, innovation  
and infrastructure

SDG 10
Reduce inequality within 
and among countries

SDG 12
Responsible consumption 
and production

SNAPSHOT OF POWER ASSETS

461 MW open cycle gas turbine power station near 
Benin City in Edo State, Nigeria. This is phase 1 of 
a 1 500 MW IPP facility.

A Z U R A - 
E D O  I P P, 
N I G E R I A

192 MW combined cycle, dual-fuel power project in 
Aboadze, Ghana. It will be initially fuelled by light crude 
oil, with plans to switch to indigenous gas, shortly after 
commissioning.

T C E , 
G H A N A

A coal-fired power station, located in Gauteng, one of 
only a few power stations in South Africa not owned 
by Eskom, supplies power to City Power, the City of 
Johannesburg’s power utility.

K E LV I N 
P O W E R 

S TAT I O N , 
S O U T H 
A F R I C A

An integrated natural gas company specialising in 
delivering comprehensive fuel solutions to vehicular, 
industrial, commercial and residential customers by 
making use of compressed natural gas technology 
and pipelines.

N O V O 
E N E R G Y, 
S O U T H 
A F R I C A

365 wind turbines, each with a capacity of 850 kW,  
and a high voltage substation that will be connected to  
the Kenyan national grid through an associated transmission 
line, which is being constructed by the Kenyan government. 
The wind farm will provide 310 MW of reliable, low-cost 
energy to Kenya’s national grid, which is approximately 15% 
of the country’s installed capacity.

L A K E 
T U R K A N A 

W I N D 
P O W E R , 
K E N YA
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D e v e l o p m e n t  i m p a c t :  e n e r g y  c o n t i n u e d

A z u r a ,  N i g e r i a

PERFORMANCE OVERVIEW FY2020 
Since the Azura-Edo IPP reached full commercial operations in May 
2018, its operational performance has been among the highest of any 
new-build plant anywhere in the word. Its availability rate, to date, 
has exceeded 97,3% and its equivalent forced outage rate has been 
lower than 1%. Additionally, since the project reached commercial 
operations, it has continued to set new transparency standards. Its 
performance – hour by hour – can be viewed online, all the time, by 
the general public through its website and its downloadable app.

RESPONSE TO THE COVID-19 PANDEMIC 
The COVID-19 pandemic in Nigeria occurred in the first quarter of 
2020. Adequate mitigation measures have been put in place. These 
include the plant lockdown with only essential staff maintained at site 
and on rotation shift, while others worked from home. COVID-19 
prevention measures such as temperature checks, cleaning of 
surfaces, hand washing, COVID-19 testing and isolation for staff 
returning on shift, among others have been implemented. Only 
essential contractors enter the plant following the plant’s 
strict measures. 

ENSURING ROBUST CORPORATE GOVERNANCE 
Azura is governed by a board of directors, with a board audit 
committee that is responsible for the oversight of financial and 
related governance issues. There is a whistleblower policy in place. 
The Finance Director is appointed as the Chief Compliance Officer and 
ESG Director. The executive management committee is led by the 
Managing Director and CEO and other members include the Deputy 
MD, Director of Finance, the Plant Director and Director ESG. Every 
member of the executive committee is responsible for ensuring 
compliance with the company’s anti-bribery and corruption policy.
 
No confirmed incidents of corruption have been reported in the year 
under review. 

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: USD337,72 million (2018: USD173,25 million)
• Economic value distributed (operating costs): USD277,44 million 

(2018: USD167,22 million)
• Economic value retained or lost: USD60,29 million 

(2018: USD6,03 million)
• Total payments to government in tax: USD9,13 million 

(2018: USD6,49 million)
• Indirect economic impacts: none 

BUSINESS SUSTAINABILITY AND OPERATIONS 
• Total MWh produced for the 12-month period: 2 259,41 GWh 

(2018: 1 662,30 GWh)
• Estimated number of homes powered: not available

OUR IMPACT ON COMMUNITIES AND SOCIETY 
• Percentage of procurement spend on local suppliers: 57,19% 

(2018: 59.28%) 

JOB CREATION AND SKILLS DEVELOPMENT 
• Total number of new employee hires during FY2019: two 

employees (two male)
• Total number of employees as at 31 March 2020: 

22 (16 male, six female)

Employee demographics 
• Male: 73% 
• Female: 27% 
• Age 25 to 39: 59% 
• Age 40 to 50+: 41% 
• Incidence of labour unrest: zero
• Percentage of senior management hired from local community: nil 
• Average hours of training: training took place, but hours not 

recorded

The Azura-Edo IPP is  a  461 MW Open Cycle  Gas Turbine power stat ion 
or  10% addit ional  power for  the gr id.  Phase 1  of  a  1  500 MW IPP 
faci l i ty  being developed near  Benin City  in  Edo State,  Niger ia  was 
completed in  May 2018,  e ight  months  ahead of  schedule.  The s i te  is 
large enough to accommodate future expansion of  the power plant. 
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Training programmes 
• Basic, intermediate, and advanced Microsoft office training
• Defensive driving and road safety training
• Office administrative skills training
• Leadership training
• The art and practice of security surveying
• General investigation course

HEALTH AND SAFETY
• Lost time injury rate (LTI for the period): 4,16 (2018: 1,38)
• No workers are involved in high risk occupational activities or 

specific diseases

MONITORING OUR ENVIRONMENTAL IMPACT 
• Scope 1 emissions only tracked: 1 432 736,56 tons 

(2018: 1 002 717,27 tons) 
• Total volume of water withdrawn by surface, ground, rainwater, 

wastewater, municipal: 24 242 m³ (2018: 37 380 m³)
• Total number of water sources significantly impacted by 

withdrawal: zero
• Total volume of water recycled and reused and as a percentage of 

total water withdrawn: not measured 
• Total weight or volume of materials used to by non-renewable 

and renewable materials used: not measured 
• Total volume of water used/water discharges: 24 242 m³/7 400 m³ 

(2018: 37 380 m³/1 101 m³)
• Total volume of hazardous waste transported, imported, exported 

and/or treated: 4 200 000 litres (2018: 4 380 000 litres)
• Total volume of non-hazardous waste: 415,96 tons 

(2018: 669,64 tons)
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D e v e l o p m e n t  i m p a c t :  e n e r g y  c o n t i n u e d

C a b e o l i c a  W i n d  F a r m ,  C a p e  V e r d e 

PERFORMANCE OVERVIEW FY2019
Cabeolica achieved positive results in 2019, reflecting an 
improvement compared to previous years, but a decrease compared 
to the record reached in 2018. The decrease in net results compared 
to the previous year reflects the combined effect of the decrease in 
electricity revenues, the increase in expenses arising from 
maintenance of the wind farms and the decrease in financial 
expenses related to the expected repayment of loans. 

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: EUR11 393 488
• Economic value distributed (operating costs): EUR5 437 250
• Employee wages and benefits: EUR400 147
• Payments to providers of capital: EUR3 300 000
• Payments to government EUR2 556 241 (including land fees, VAT, 

corporate income tax and WH tax) 
• Economic value retained or lost: EUR2 998 750

BUSINESS SUSTAINABILITY AND OPERATIONS 
• Cabeolica’s combined wind farms surpassed 600 000 MWh of wind 

energy production for the national grid, representing over 
40 000 tons of CO2 equivalent avoided 

• Total MWh produced for the 12-month period: 78,575 MWh
• Estimated number of homes powered: 35 000 to 40 000 homes

OUR IMPACT ON COMMUNITIES AND SOCIETY 
• Percentage of procurement spend on local suppliers: 40%
• Community investment spend: EUR11 000
• By adding cheaper renewable load than the thermal plants, 

Cabeolica is estimated to have decreased the weighted average 
generation costs in the country. 

By adding capacity to the grids of four islands of Cabo Verde, 
Cabeolica is estimated to have contributed to the decrease in outage 
time on the four islands and this reduction in outages is estimated to 
have increased the annual production time of firms on these islands.

Cabeolica is estimated to have created 10 permanent jobs directly 
and 40 indirectly.

The partial shift from thermal generation to wind is estimated to have 
led to relevant decrease of Cabo Verde’s imported fuel, contributing 
to an improvement of the country’s trade deficit. Lower fuel 
utilisation in the energy mix also translates to lower overall CO2 
emissions.

JOB CREATION AND SKILLS DEVELOPMENT
• Total number of new employee hires during the reporting period: 0
• Total number of employees as at 31 March 2020: 10

EMPLOYEE DEMOGRAPHICS %

Over 50 10

30 – 50 80

<30 10

Female 30

Male 70

Total 10

• 

The US$90 mi l l ion 25,5  MW Cabeol ica Wind Farm entai ls  the 
construct ion of  30 wind turbines  on four  out  of  the nine inhabited 
is lands of  the mid-Atlant ic  archipelago.  The aim is  to  provide an 
economic,  environmental ly  safe,  scalable  and sustainable  source of 
renewable energy for  economic  development.
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• Board diversity: Age: 10% over 50, 90% 30 –50
• Average salary difference by gender: wage gap 35%
• Percentage of senior management hired from local community: 

100% of senior management are locals (national Cape Verdeans)
• Incidence of labour unrest: zero

Average hours of training

CATEGORY HOURS AVERAGE

Total training hours 467 35,92

Management team 252 63,00

Site representatives 195 48,75

Administrative assistants 20 10,00

Female 101 33,67

Male 366 52,29

TRAINING PROGRAMMES 
The annual training plan is based on objectives and/or skill deficits 
detected during employee evaluations and/or manifested interests 
that are compatible with company needs and/or opportunities arising 
during the course of the evaluated year.

HEALTH AND SAFETY
• Lost time injury rate (LTI for the period): 0
• Employees in the technical and environmental department are 

subject to a substantial amount of time spent in the wind farms. 
Considering the electrical charges within the wind farm, as well as 
involvement in work in heights, these employees have added risk 
of electricity and fall-related accidents which are minimised by 
strict procedures and constant training.

• 100% of health and safety issues are covered by formal agreements 
with unions. 

MONITORING OUR ENVIRONMENTAL IMPACT 
Gross direct greenhouse gas [GHG] emissions:
• CO2 avoided/year(tCO2e)

YEARS TOTAL

2011 8 916

2012 38 707

2013 51 532

2014 55 381

2015 52 688

2016 51 429

2017 51 514

2018 58 168

2019 53 691

Total volume of hazardous waste transported, imported, exported 
and/or treated: 8 tons of waste oil was transported for recycling 
abroad.
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K e l v i n  P o w e r  S t a t i o n ,  S o u t h  A f r i c a

D e v e l o p m e n t  i m p a c t :  e n e r g y  c o n t i n u e d

RESPONSE TO THE COVID-19 PANDEMIC 
• COVID-19 risk assessment drawn up
• COVID-19 plan implemented
• COVID-19 procedures drawn up and circulated
• COVID-19 toolbox talks and information circulated
• Hygiene packs issued monthly
• Additional cleaners and security staff deployed
• Monitoring of staff
• Plexi glass screens installed for all frontline workers
• Thermal camera installed at main entrance
• Additional security beams installed in B Station annexures and tunnels
• CCTV upgraded to cover the entire plant
• Fire detections systems upgraded throughout B Station

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: R603 415 000
• Economic value distributed (operating costs): R451 700 000
• Economic value retained or lost: R151 715 000

BUSINESS SUSTAINABILITY AND OPERATIONS 
• Total MWh produced for the 12-month period: 1 395 528 MWh
• Estimated number of homes powered: not available

OUR IMPACT ON COMMUNITIES AND SOCIETY 
• Percentage of procurement spend on local suppliers: 100%

Kelvin  Power Stat ion is  a  coal- f i red power stat ion that  suppl ies 
e lectr ic i ty  to  City  Power,  which is  C ity  of  Johannesburg’s  e lectr ic i ty 
ut i l i ty.

JOB CREATION AND SKILLS DEVELOPMENT
Total number of new employee hires during the reporting period

OCCUPATIONAL LEVEL MALE FEMALE
AGE 
<30

AGE 
30 – 50

AGE 
>50

Top management 1   1  

Professionally qualified and experienced specialists and mid-management      

Semi-skilled and discretionary decision makers 5   5  

Skilled technical and academically qualified workers, junior management, 
supervisors, foremen and superintendents 2  2   

Unskilled (disabled learnerships) 2 9 8 3  

Total 10 9    

TOTAL NUMBER OF EMPLOYEES AS AT 31 MARCH 2020: 300 EMPLOYEES
Employee demographics 
% employees in each employee category

OCCUPATIONAL LEVEL
WHITE 
MALE PDA

WHITE
FEMALE PDA

AGE 
<30

AGE 
30 – 50

AGE 
>50

Professionally qualified and experienced specialists 
and mid-management 10 7 1 5 1 10 12
Semi-skilled and discretionary decision makers 5 109 1 3 15 87 16
Senior management 7 1 1   2 7
Skilled technical and academically qualified workers, 
junior management, supervisors, foremen and 
superintendents 39 88 3 5 20 81 34
Top management 1 1    1 1
Unskilled and defined decision makers  4  9 8 4 1

62 210 6 22 44 185 71
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Average salary difference by gender 
Income ratio: male/female

OCCUPATIONAL LEVEL  MALE FEMALE

Professionally qualified and experienced specialists and mid-management Number of employees 17 6

Remuneration R885 553 R322 819

Semi-skilled and discretionary decision makers Number of employees 114 4

Remuneration R1 359 205 R51 382

Skilled technical and academically qualified workers, junior management, 
supervisors, foremen and superintendents Number of employees 127 8

Remuneration R3 163 087 R198 355

Senior management Number of employees 8  

Remuneration R618 989  

Unskilled and defined decision makers Number of employees 4 9

Remuneration R24 588 R31 500

Average hours of training

DEMOGRAPHIC GROUP NUMBER HOURS 

Male

Black 289 14

Coloured 1 390 

Indian 3 137

White 45 27

Foreign 19 34 

Female

Black 10 317 

White 2 8

Coloured 1 8

Indian 1 390

Foreign 1 40

Disabled 11 390

Training programmes 

• Learnerships only classroom training hours 
• On the job training only remedial training or modifications 
• Certified short skills programmes
• Workshops
• University studies (masters, post grad and BCom degrees) but 

hours not included

MONITORING OUR ENVIRONMENTAL IMPACT 
• Gross direct greenhouse gas (GHG) emissions: Scope 1: 

2 332 325 tons per annum of CO2e
• Total volume of water withdrawn by surface, ground, rainwater, 

wastewater, municipal (Rand Water Board): 1 295 690 m3

• Total number of water sources significantly impacted by 
withdrawal: two

• Total volume of water recycled and reused and as a percentage of 
total water withdrawn: 2 815 956 m3, about 49% of the total water 
withdrawn

• Total weight or volume of materials used to by non-renewable and 
renewable materials used: Coal: 860 077,24 tons, HFO: 
6 315 928,48 litres

• Total volume of water used/water discharges: 
5 709 301 m3/1 799 042,9 m3

• Total volume of hazardous waste transported, imported, exported 
and/or treated: 126,27 tons

• Total volume of non-hazardous waste: 216,06 tons
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lockdown, as some of its customers had to stop their respective 
operations. Novo Energy sales effort was also significantly hampered 
due to restrictions imposed during the national lockdown. 

RESPONSE TO THE COVID-19 PANDEMIC 
Novo Energy instituted a COVID-19 task team that swiftly defined and 
implemented health and safety protocols/procedures across the 
company’s operations. 

The company’s prudent cash flow management and steady income 
from its operations enabled Novo Energy to weather the COVID-19 
storm from level 5 to level 3 of the national lockdown. All staff have 
been retained and the business has grown, although not at the rates 
forecasted prior to the lockdown.

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: R142 266 163
• Economic value distributed (operating costs): R125 175 269
• Economic value retained or lost: R17 090 894
• Total payments to government in tax: US$49 942
• Indirect economic impacts: With the opening of Novo Highveld, the 

company was able to employ people from the community, who had 
previously lost their jobs with the steel industry shut down in that 
community

OUR IMPACT ON COMMUNITIES AND SOCIETY 
• Percentage of procurement spend on local suppliers: 80%

D e v e l o p m e n t  i m p a c t :  e n e r g y  c o n t i n u e d

N o v o  E n e r g y ,  S o u t h  A f r i c a

PERFORMANCE OVERVIEW FY2020 
A feasibility study, sponsored by the United States Trade and 
Development Agency (USTDA), on a gas-to-power project with Kelvin 
Power as subject was completed. The study’s results were 
encouraging, and the insights will assist Novo Energy in furthering its 
aspirations regarding liquefied natural gas (LNG). The company’s 
strategy was documented for the next five years, with a strategy map 
and balanced scorecard being used as implementation and 
management tools. Ten strategic initiatives are currently being 
executed through the respective executive sponsors. The strategy 
aims to achieve the company’s vision 2025 in the landscape of the 
gas/energy industry in southern Africa in the next few years.

One of the key outcomes for the year under review was an evaluation 
of Novo Energy’s product offerings and the relevance to the changing 
energy landscape in the country. The outcome is that the company 
will provide a wide scope of services within the energy value chain, 
including energy consultancy, utility solutions (gas, power and heat), 
transport solutions, operation and maintenance, value added 
services, and project financing. 

Novo Energy signed up four additional industrial customers and 
several vehicle customers, but lost an industrial customer due to the 
customer being placed under business rescue.

At the end of March 2020, the COVID-19 national lockdown was 
announced by the President of the Republic of South Africa. Novo 
Energy is classified as an essential service provider. However, it still 
experienced lower than budgeted revenue due to the impact of the 

JOB CREATION AND SKILLS DEVELOPMENT
• Total number of new employee hires during the reporting period: 16

AGE
GROUP –

UNDER 30

AGE
GROUP –

30 – 50

AGE
GROUP –
OVER 50

REGION –
RSA

REGION –
NSA

Black female 5 5

Black male 2 2 4

White female 2 1 3

White male 1 2 1

Indian female

Indian male 1 1

Coloured female

Coloured male

Other female

Other male
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Total number of employees as at 31 March 2020: 62
Employee demographics

AGE
GROUP –

UNDER 30
%

AGE
GROUP –

30 – 50
%

AGE
GROUP –
OVER 50

%

Black female 3,23 19,35 0

Black male 17,74 25,81 1,61

White female 3,23 6,5 1,61

White male 3,61 9,68 3,23

Indian female 0 1,61 0

Indian male 0 4,84 0

Coloured female 0 0 0

Coloured male 0 0 0

Other female 0 0 0

Other male 0 0 0

 

Board diversity

AGE
GROUP –

UNDER 30
%

AGE
GROUP –

30 – 50
%

AGE
GROUP –
OVER 50

%

Black female 3,23 19,35 0

Black male 17,74 25,81 1,61

White female 3,23 6,5 1,61

White male 3,61 9,68 3,23

Indian female 0 1,61 0

Indian male 0 4,84 0

Coloured female 0 0 0

Coloured male 0 0 0

Other female 0 0 0

Other male 0 0 0

 
Average salary difference by gender

BLACK INDIAN WHITE WOMEN MEN TOTAL

Headcount 42 4 16 22 40 62

Basic salary R688 782 R253 461 R965 997 R743 019 R1 165 221 R1 908 241

Ratio to total (%) 36 13,29 50,62 38,9 61,06 100

Incidence of labour unrest: zero
• Percentage of senior management hired from local community: None
• Average hours of training

TRAINING
 HOURS

1 – 25

TRAINING
 HOURS
24 – 48

TRAINING
HOURS 

>48

Black female 1

Black male 20

White female 1

White male 1

Indian female 

Indian female 

Indian male

Coloured female

Coloured male 

Other female 

Other male

 

Training programmes: 
All courses are based on individual needs and aligned to the business 
strategy and objectives. All training is facilitated externally, after 
consultation between the respective line manager and employee. 
Internal training programmes are relevant to the operations of the 
company’s compressed natural gas (CNG) facilities and the 
occupational health and safety (OHS) requirements of the business.

HEALTH AND SAFETY
• Lost time injury rate (LTI for the period): 0
• Workers involved in occupational activities which have a high 

incidence or high risk of specific diseases: zero

MONITORING OUR ENVIRONMENTAL IMPACT 
• Gross direct greenhouse gas [GHG] emissions: not measured 
• Total volume of water withdrawn by surface, ground, rainwater, 

wastewater, municipal: water is sourced directly from the municipality
• Total volume of water recycled and reused and as a percentage of 

total water withdrawn: no recycling/reuse is done currently
• Total weight or volume of materials used to by non-renewable and 

renewable materials used: unable to quantify 
• Total volume of non-hazardous waste: none, except for waste 

disposed of through municipal collection
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D e v e l o p m e n t  i m p a c t :  e n e r g y  c o n t i n u e d

PERFORMANCE OVERVIEW FY2020 
Since connection to the national grid on 24 September 2018, the 
wind farm had injected into the grid in excess of 1.8bkWh of clean, 
renewable energy by December 2019. In the company’s first full 
calendar year of operations, 2019, the wind farm operated at an 
average capacity factor of 57%. A peak at 99% (307 MW) was reached 
on 14 January 2019. As wind is an intermittent source of energy, 
capacity factors for most wind farms around the world average 
between 28% and 40% of the total installed capacity of wind farms. 
The company’s wind farm produces 100% clean and renewable 
energy, which mitigates the equivalent of 740 000 metric tons of 
carbon dioxide every single year.

ENSURING ROBUST CORPORATE GOVERNANCE 
LTWP has a robust governance structure in place, which is overseen 
by its board of directors. Measures to ensure ethical business 
practices such as a code of ethics, a whistleblowing function and 
corruption risk assessments are established. There were no reported 
incidents of corruption during the year.

KEY OUTPUTS FOR FY2019
Indirect economic impacts 
• Rehabilitation of 208 km of rural road between Loiyangalani and 

Laisamis that reduced the transport time from one to two days to 
four hours, increased passenger transport by nine times and freight 
transport three times and reduced the price of transport between 
16% and 37%.

• Increased traffic and lower transport prices have led to a 20% to 
30% price decrease for certain foods at local market, and three 
times increase in incomes for local fishermen.

• LTWP and sub-contractors provided approximately 1 800 to 
1 900 jobs for local people during construction. The impact of the 
salaries paid to the local communities was beyond the scope of the 
study.

• In addition, there is anecdotal evidence in increased access and 
quality of health and education facilities.

• When connected to the national grid, the study estimates that 
LTWP will reduce outages by 10% to 15% and a 13% decrease in 
the cost of electricity.

BUSINESS SUSTAINABILITY AND OPERATIONS 
The wind farm is providing reliable, low cost energy to Kenya’s 
national grid – approximately 17% of the country’s installed capacity, 
which will be bought at a fixed price by Kenya Power & Lighting 
Company Ltd over a 20-year period in accordance with the Power 
Purchase Agreement. 

OUR IMPACT ON COMMUNITIES AND SOCIETY 
Community investments spend: EUR2,5 million
The company’s Winds of Change Foundation will operate throughout 
its anticipated 20-year existence and target the most disadvantaged 
segments of local society. Areas of focus are: 
• Improving access to education, potable water and quality health 

services
• Facilitating rural electrification and improving road infrastructure
• Enhancing food security and livelihoods through stimuli for local 

microenterprises
• Environmental conservation
• Supporting initiatives to resolve local conflicts and ensure peaceful 

coexistence 

The use of communities as the benefit distribution unit, rather than 
ethnic groups, is largely perceived as being fair. LTWP has been 
effective in ensuring that distribution of benefits created by the 
project is generally seen as being fair both from an ethnic perspective 
as well as from a geographical perspective. The project deliberately 
avoided a discussion about benefits distribution by ethnic group 
(Samburu, Rendille and Turkana) and, instead, used communities 
(e.g. South Horr, Mt. Kulal, Sarima, Loiyangalani, and Kargi) as the unit 
to receive benefits, and on an equal basis.
 
JOB CREATION AND SKILLS DEVELOPMENT
Total number of new employee hires during the reporting period: 

AGE 
GROUP NUMBER GENDER REGION NATIONALITY NUMBER

21 – 30 2 Male 3 Expat 1

31 – 50 2 Female 3 National 5

41 – 50 2

Total 6 6

L a k e  T u r k a n a  W i n d  P o w e r ,  K e n y a

The Lake Turkana Wind Power Project  comprises  365 wind turbines  – 
each with a  capacity  of  850 kW, and a high voltage substat ion.  The 
wind farm is  connected to  the Kenyan nat ional  gr id  through a 435 km 
associated transmiss ion l ine constructed by the government of  Kenya 
through the Kenya Electr ic i ty  Transmiss ion Company. 
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AGE GROUP NUMBER % GENDER % REGION NATIONALITY % %

21 – 30 2 33,3 Male 3 50 Expat 1 16,6

31 – 50 2 33,3 Female 3 50 National 5 83,3

41 – 50 2 33,3

Total 6 6 6

Percentage of senior management hired from local community: Staff employed within the project’s catchment area 3,5%. Our recruitment 
philosophy is to fill employment opportunities with as many local people as possible, i.e. people from Laisamis Constituency and/or wider Marsabit 
County. Where a suitable, local candidate is unavailable, LTWP seeks to employ a Kenyan national.

Incidence of labour unrest: zero
HEALTH AND SAFETY
• Lost time injury rate: 0,51%
• Occupational disease rate: zero 
• Percentage of workers represented by formal joint management-worker health and safety committees: 3,8%

MONITORING OUR ENVIRONMENTAL IMPACT 
Total volume of hazardous waste transported, imported, exported and/or treated: All waste segregated and disposed of in line with national 
legislation and handled by NEMA licensed waste handlers. 

Total volume of water withdrawn by surface, ground, rainwater, waste water, municipal
Total volume 

BOREHOLES

AGREED 
CONSUMPTION

(LITRES) NOV 18 DEC 18 JAN 19 FEB 19 MAR 19 APR 19 MAY 19 JUNE 19

BH1 3 330 000 4 400 130 2 899 200 3 434 300 4 841 400 3 818 000 4 034 000 3 444 000 3 057 000

BH2 1 440 000

BH0 2 385 000 90 978 70 400 0 0 0 0 0 0

BH3 1 170 000 315 378 265 000 196 000 272 000 271 000 263 00 133 000 152 000

Total usages 13 809 000 4 806 486 3 265 400 3 734 300 5 113 400 4 089 000 4 297 000 3 577 000 3 209 000

BOREHOLES

AGREED 
CONSUMPTION

(LITRES) JUNE 19 JULY 19 AUG 19 SEP 19 OCT 19 NOV 19 DEC 19 JAN 20 FEB 20 MAR 20

BH1 3 330 000 3 057 000 4 078 000 2 855 000 3 255 000 2 892 000 2 779 000 523 000 2 177 000 2 247 000

BH2 1 440 000 33730 00 33730 00 1 817 000 1 928 000

BH0 2 385 000 0 0 0 0 0 0 0 0 0 0

BH3 1 170 000 152 000 199 000 210 000 111 000 130 000 139 000 149 000 127 000 94 000 156 000

Total Usages 13 809 000 3 209 000 4 277 000 3 065 000 3 366 000 3 022 000 2 918 000 872 000 4 121 000 4 269 000 4 264 000

Total number of water sources significantly impacted by withdrawal: none.

Total volume of water recycled and reused and as a percentage of total water withdrawn: N/A



30

2020

D e v e l o p m e n t  i m p a c t :  e n e r g y  c o n t i n u e d

ENSURING ROBUST CORPORATE GOVERNANCE 
Rabai has a board of directors that oversees the operations of the 
entire company. The management team is led by the General 
Manager who reports to the board of directors. An anti-bribery and 
anti-corruption policy has been in place since 2013. This continues to 
be communicated to all employees and suppliers. It was adopted 
from one of the parent European companies – BWSC A/S, and 
approved by the board. Policy reviews are done by a parent company 
as is necessary and adopted accordingly. The code forms part of all 
service level agreements including during renewal and all new 
employees are taken through the code. They sign it and a copy is kept 
in their personal files. It also forms part of the orientation and 
induction process for any new employee or supplier. The code is also 
embedded in the staff handbook that is reviewed occasionally and 
employees are taken through the reviewed policies. No cases of 
corruption were reported last year but the policy outlines how to deal 
with any contraventions. 

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: EUR38,703 million (2018: EUR42,181 million)
• Payments to providers of capital: EUR6,416 million (2018: 

EUR6,416 million)
• Payment to government: EUR2,47 million (2018)
• Economic value retained or lost: EUR4,191 

million (2018: EUR(11,054) million)

BUSINESS SUSTAINABILITY AND OPERATIONS 
The company is now ISO certified on three ISO standards, namely 
ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018.

R a b a i  T h e r m a l  P o w e r  S t a t i o n ,  K e n y a

Rabai  Thermal  Power Stat ion is  a  90 megawatt  heavy fuel  o i l - f i red 
thermal  power stat ion.

OUR IMPACT ON COMMUNITIES AND SOCIETY 
• Percentage of procurement spend on local suppliers: 10% which 

includes supply of consumables
• Community investments spend: EUR0,101 million 

(2018: EUR0,135 million)

Rabai has a CSR programme based on three main pillars including 
education, health and water. Other initiatives also include 
employment of locals and encouraging the outsourced services to 
employ locals. A considerable number of consumables used at the 
plant are purchased from the local suppliers. Several programmes 
have been initiated based on the three main pillars which directly 
benefit the local community. Ongoing relationship through 
stakeholder meetings with the local community are held every 
quarter to get their feedback regarding the operations of the plant.

JOB CREATION AND SKILLS DEVELOPMENT
• Total number of new employee hires during the reporting period: 

none 
• 56 permanent employees and 10 temporary employees (equivalent 

to three full-time employees for the month) as at December 2019 
(58 permanent employees, one intern and six temporary 
employees (equivalent to two full-time employees for the month) 
as at December 2018) 

Employee demographics

AGE 
MALE

% 
FEMALE

% 

Under 30 3 3 

30 – 50 77 12 

Over 50 5 0 
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Percentage of senior management hired from local community: 60%. 
Three out of five senior managers are Kenyans (locals). Only two 
expatriates employed at the plant. The remaining staff are Kenyans.

Training programmes 
• Most training sessions undertaken are geared towards continued 

employability as they are based on a training needs assessment. 
However, should a situation arise that may require transition 
programmes, such as in technological upgrade or redundancy 
specific training and/or development sponsored by the company 
will be conducted to the affected employees to ensure 
employability.

HEALTH AND SAFETY
• Lost time injury rate (LTI for the period): zero
• Certain employees are exposed to fumes, noise, heat radiation and 

extreme temperatures. Adequate controls have been put in place 
to ensure that employee safety and health are not compromised, 
all employees are subjected to an annual medical review for 
monitoring purposes. No occupational disease has been reported 
since inception 

MONITORING OUR ENVIRONMENTAL IMPACT 
• Gross direct greenhouse gas (GHG) emissions: not measured 
• Total volume of water withdrawn by surface, ground, rainwater, 

wastewater, municipal: 22 244 m3 from municipal 
• Total number of water sources significantly impacted by 

withdrawal: none 
• Total volume of water recycled and reused and as a percentage of 

total water withdrawn: 13% of the same is recycled
• Total weight or volume of materials used to by non-renewable 

and renewable materials used 
• Fuels (HFO/DO) and lubricants – non-renewable: 

HFO:42 854 656 kg, LO: 258 552 473 litres, DO: 416 566 litres
• Total volume of hazardous waste transported, imported, exported 

and/or treated: 3,09 MT 
• Total volume of non-hazardous waste: 12,22 MT general waste 

from canteen and offices 
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D e v e l o p m e n t  i m p a c t :  e n e r g y  c o n t i n u e d

PERFORMANCE OVERVIEW FY2020 
During the year the following milestones were achieved: 
commissioning of GIS, commissioning of the combined cycle plant of 
lco and commissioning of the combined cycle plant for natural gas. 
TCE Plant commissioning activities have been successfully carried out 
without any major health, safety and environmental incidents. 
Though CoD/ToD have been delayed, we expect to reach these two 
milestones on or before end of October 2020.

The review year recorded commissioning revenue of US$18 002 953 
and operating cost of US$4 632 070.

RESPONSE TO THE COVID-19 PANDEMIC 
Various interventions were implemented to mitigate the effect of 
COVID-19 on operations. With effective measures implemented, plant 
achieved zero positive cases of COVID-19.

ENSURING ROBUST CORPORATE GOVERNANCE 
• Employees underwent our yearly training on anti-corruption and 

bribery and anti-money laundering.
• Key outputs for FY2019

FINANCIAL INDICATORS 
• Revenue: US$18 002 953 (commissioning revenue-cost recovery)
• Economic value distributed (operating costs): US$4 632 070
• Indirect economic impacts: The project added 200 MW of power 

during the period from July to December 2019 thus helping to 
provide badly needed energy to both domestic and industrial users.

BUSINESS SUSTAINABILITY AND OPERATIONS 
Total MWh produced for the 12-month period: 180 624 MWh
Estimated number of homes powered: 451 560 homes

OUR IMPACT ON COMMUNITIES AND SOCIETY 
• Percentage of procurement spend on local suppliers: 2%
• Total number of new employee hires during the reporting period: 
• Age group (under 30): 3
• Age group (30 – 50): 11
• Male: 12 
• Female: 2
• Western Region: 9 
• Greater Accra Region: 1
• Total number of employees: 40

Employee demographics
• Engineering and maintenance: Males: 90,91% Females: 9,09%
• Operations: Males: 100%, Females: 0%
• Finance and account: Males: 83,33%, Females: 16,67%
• HR and admin: Males: 25%, Females: 75%
• Health and safety: Males: 100%, Females: 0%
• Age group (under 30): Males: 80%, Females: 20%
• Age group (30 – 50): Males: 88,24%, Females: 11,76%
• Age group (above 50): Males: 100%, Females: 0%
• Board diversity: Males: 77,78%, Females: 22,22%

T C E ,  G h a n a

The TCE power plant  has  been designed with the capabi l i ty  of 
operat ing on both l ight  crude oi l  and natural  gas.  I t  wi l l  in i t ia l ly 
operate on l ight  crude oi l ,  unt i l  natural  gas  becomes avai lable.
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Incidence of labour unrest: zero
• Percentage of senior management hired from local community: 

60% (local includes Ghanaians in general and natives of 
surrounding communities in the plant’s operational site)

• Average hours of training: Males: 568 hours, Females: 113 hours

Training programmes 
• Safety training
• Compliance training: code of ethics/anti-bribery/corruption/money 

laundering 
• Operations training
• Generator circuit breaker training
• Fire fighting

HEALTH AND SAFETY
• Lost time injury rate (LTI for the period): 0
• Workers involved in occupational activities which have a high 

incidence or high risk of specific disease: 0

MONITORING OUR ENVIRONMENTAL IMPACT 
• Gross direct greenhouse gas (GHG) emissions: 91 767 tons of CO2e
• Total volume of water withdrawn by surface, ground, rainwater, 

wastewater, municipal: 305 444 m3

• Total number of water sources significantly impacted by 
withdrawal: one (Atlantic Ocean)

• Total volume of water recycled and reused and as a percentage of 
total water withdrawn: recycled water – 14 586 

• % recycled: 4,78%
• Total weight or volume of materials used to by non-renewable and 

renewable materials used: not available
• Total volume of water used/water discharges: 168 156 m3

• Total volume of hazardous waste transported, imported, exported 
and/or treated: Transported/imported/exported: 1 272 tonnes/0/0

• Total volume of non-hazardous waste: 1 041,5 tons
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D e v e l o p m e n t  i m p a c t :  I C T
HOW DOES ICT IMPACT AFRICA’S DEVELOPMENT? 
• Developments in science and technology are fundamentally 

altering the way people live, connect, communicate and transact, 
with profound effects on economic growth and development

• Science and technology are key to equitable economic growth, 
because technological and scientific revolutions underpin economic 
advances, improvements in health systems, education and 
infrastructure

• Working-age population in Africa is growing exponentially, which 
will put enormous pressure on the job market but broadening 
internet access means creating millions of job opportunities

• Universal access is more important than ever as the internet 
becomes increasingly embedded in the lives of individuals, 
communities and commerce, it is more critical than ever before to 
ensure digital literacy for everyone

• Digital inclusion enhances financial inclusion, gender 
mainstreaming and transforms societies, conversely a growing 
digital divide, could result in deepened inequality

SECTORAL OVERVIEW
ICT provides transformative solutions and acts as the cornerstone for 
economic growth and development. It is a vital tool that provides 
access to information, creates jobs, fosters and enhances regional and 
international cooperation and knowledge-sharing. Digital 
transformation is a game changer for Africa. It offers leapfrogging 
opportunities in many foundational areas of the digital economy to 
leverage global and regional initiatives. Accelerating broadband 
connectivity so that every individual, business, and government in 
Africa is digitally enabled provides an opportunity to propel the 
continent’s growth trajectory and open up new opportunities for 
economic and social development. However, on the flip side there is 
the risk of getting left behind. Africa lags behind the rest of the world 
in the reach and quality of its ICT penetration. According to a 2019 
World Bank Group report on broadband access, less than a third of 
the population in Africa has access to broadband connectivity. More 
than one billion people will need to be brought online and an 
investment of USD100 billion will be required to achieve universal, 
affordable, and good quality internet access by 2030. 

SDGs we contribute to through our energy assets

Decent work and 
economic growthSDG 8

Promote inclusive and 
sustainable economic  
growth, employment  
and decent work for 
all

SDG 9
Build resilient  
infrastructure,  
promote inclusive  
and sustainable 
industrialisation,  
and foster innovation

Industry,  
innovation and 
infrastructure

SDG 10

Reduce inequality  
within and among 
countries

Reduce inequality 
within and among 
countries
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SDG 3
Good health 
and well-being

SDG 5
Gender equality

SDG 7
Affordable 
and clean energy

SDG 8
Decent work and 
economic growth

SDG 9
Industry, innovation  
and infrastructure

SDG 10
Reduce inequality within 
and among countries

SDG 12
Responsible consumption 
and production

I C T  

M A I N O N E
G H A N A

A communications services company providing open 
access wholesale, international connectivity and 
broadband capacity to countries in West Africa.

D FA  ( C I V H ),
 S O U T H 
A F R I C A

An open source fibre optic company in South Africa.

OPEN 
CONNECT 
LIMITED 

(OCL), 
M A L AW I

A national open source fibre network in Malawi.

SNAPSHOT OF POWER ASSETS
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D e v e l o p m e n t  i m p a c t :  I C T  c o n t i n u e d

M a i n O n e ,  N i g e r i a

MainOne provides  world-c lass  network,  internet  solut ions,  voice,  data 
centre  and c loud services  to  providers  in  Niger ia,  Ghana and al l  of 
West  Afr ica.  With a  submarine cable  from Europe to  West  Afr ica with 
landing stat ions  in  Niger ia,  Ghana and Portugal ,  interconnect ion with 
other  internat ional  cables,  connect ion to  mult ip le  internet  exchanges 
global ly  and i ts  own data centre  subsidiary,  MainOne is  the backbone 
of  West  Afr ica’s  d igital  economy. 

ENSURING ROBUST CORPORATE GOVERNANCE 
MainOne complies with the Nigerian Communication Commission’s 
Code of Corporate Governance for the telecoms industry. The 
company has incorporated relevant parts of this code such that it 
forms part of the regulatory guidance for the business’ corporate 
governance framework. MainOne has a code of ethics in place that is 
reviewed every four years. All members of staff sign off on the code 
at the beginning of every year. Management is responsible for 
ensuring compliance within their respective departments. Any breach 
to the code is reported through the whistleblowing policy. The code 
emphasises that all employees should be of high integrity in all their 
conducts in the company. 

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: USD55 846 496
• Economic value distributed (operating costs): USD29 270 216
• Economic value retained or lost: (USD6 509 046)
• Total payments to government in tax: USD2 552 619

INDIRECT ECONOMIC IMPACTS 
MainOne’s investments in cloud and data centre solutions as well as 
connectivity solutions has significantly impacted several other sectors 
of the economy through the improved connectivity access and overall 
affordability it enables. Small, medium and large organisations and a 
good number of government institutions are able to enhance their 
businesses through ICT tools that are enabled by access to broadband 
services. These services help to reduce cost and increase productivity 
and overall efficiency. Large corporates, financial institutions and 
e-commerce businesses continue to benefit from the company’s 
shared infrastructure model including metropolitan fibre connectivity 
services as well as data centre services including colocation, disaster 

recovery services and cloud solutions, helping them to achieve 
exponential increase in operational efficiencies and regulatory 
compliance with no additional capex spend. MainOne’s investments 
in infrastructure has also contributed to the sharp increase in the 
number of e-commerce companies and innovation companies such as 
Konga.Com, Andela, CC-Hub, Jumia and HelloFood.com. The company 
also continues to support the sustainability of medium to large ISPs in 
the countries where it currently operates, providing them with 
upstream/internet access at competitive prices, as well as 
connectivity infrastructure to connect their businesses. Most recently, 
e-government initiatives such as online company registration by the 
Corporate Affairs Commission, e-FIRS, and online tax filing system 
among others are all illustrative of the phenomenal growth being 
supported by MainOne. 

OUR IMPACT ON COMMUNITIES AND SOCIETY 
Percentage of procurement spend on local suppliers: 37%
The company’s operations have as always positively impact the overall 
improvements in the accessibility, availability and affordability of 
broadband services, as well as quality of service in all the sectors of the 
economy. To that extent, the prices of wholesale broadband access 
have drastically reduced over the past eight years and have continued 
in that trend at an average of 30% decline in bandwidth prices annually. 
This, as well as other investments in our metro fibre networks, cloud 
and DC solutions has also contributed to the exponential growth in 
internet penetration and the resultant increase in entrepreneurship, 
job creation and employment opportunities in the Nigerian ICT market, 
efficiency in government transactions processing and overall 
development of the West African economy in general. Our business 
continues to be the bedrock of the advances made in the improved 
digital economy in Nigeria and most of West Africa, leading the surge in 
e-commerce, financial inclusion and innovation. 
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JOB CREATION AND SKILLS DEVELOPMENT
Total number of new employee hires during the reporting period: 49
Age group

UNDER 30 30 – 50 OVER 50

19 30 –

Gender

FEMALE MALE 

11 38

Total number of employees: 362

Employee demographics

Age group

UNDER 30 30 – 50 OVER 50

14% 83%  3%

Gender

FEMALE MALE 

23% 77%

Management diversity 
Age group

UNDER 30 30 – 50 OVER 50

98% 2%

Gender

FEMALE MALE 

12 46

Average salary difference by gender: same salary structure
Incidence of labour unrest: zero
Percentage of senior management hired from local community: 93% 
(local being employees hired by MainOne and working in their 
country of nationality). 

Average hours of training: 16 hours (two days per employees 
(at 8 hours per day) for 300 employees.

HEALTH AND SAFETY
Lost time injury rate (LTI for the period): 0
Workers involved in occupational activities which have a high incidence or high risk of specific diseases: None

MONITORING OUR ENVIRONMENTAL IMPACT 
Gross direct greenhouse gas [GHG] emissions

SAMPLING 
LOCATION

NO2 
(mg/m3)

SO2 
(mg/m3)

H2S 
(ppm)

CO
 (mg/m3)

VOC 
(mg/m3)

NH3 

(mg/m3)
O3 

(mg/m3)

CLS Gate Area 0,00 0,00 0,00 24,9 0,32 0,00 0,13

CLS Generator Area 0,00 0,00 0,00 19,8 0,20 0,00 0,15

CLS Mast Area 0,00 0,00 0,00 20,1 0,13 0,00 0,15

CLS Office Section 0,00 0,00 0,00 20,2 0,21 0,00 0,12

DC Entrance 0,00 0,00 0,00 26,2 0,12 0,00 0,16

DC Generator Area 0,00 0,00 0,00 23,3 0,12 0,00 0,17

BMH Compound 0,00 0,00 0,00 19,9 0,13 0,00 0,09

BMH Gate Area 0,00 0,00 0,00 22,0 0,10 0,00 0,11

NESREA Limits 0,2 0,350 5,0 10 0,6 0,6 0,18

NESREA (Air Quality Control) Regulations, 2014

Total volume of water used/water discharges: 10 000 litres
Total volume of hazardous waste transported, imported, exported and/or treated: Used generator engine oil of average of 270 litres per service
Total volume of non-hazardous waste: 100 kg estimated.
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PERFORMANCE OVERVIEW FY2020 
Revenue for the year increased to R2,44 billion from R2,15 billion in 
the previous year. This was buoyed by a 15% year-on-year increase in 
monthly annuity, bucking the trend in the wider industry, which 
retracted 7,2% in the last quarter according to Stats SA. This was 
achieved despite weak economic conditions leading to increased 
customer link substitutions.

The growth of annuity revenue is key to the sustainability of the 
company. EBITDA grew by 14% compared to the previous year but 
still came in below expectations. An increased bad debt provision and 
IFRS 9 adjustments due to COVID-19 uncertainties, resulted in EBITDA 
falling R50 million short of forecast. During the year, the business’ 
strong focus on connected buildings and influencing customer 
planning, resulted in less capex spend than budgeted for. 
New/replacement orders of R2,52 billion were signed with TCV. 

During FY2020, DFA acquired all of the minority shares, resulting in 
100% ownership of ISP, SA Digital Villages, which was subsequently 
restructured. A potential acquisition in the tower and wireless space 
is under consideration by the company. 

South Africa’s lockdown hampered activities in the fibre to business 
space, but the impact was offset by an increase in demand from 
mobile network operators and fibre to business requiring more 
throughput in backhaul traffic. 

No further investments were made in Zimbabwe as the proof of 
concept licence was revoked by the Zimbabwean government. A full 
telecommunication licence was granted in February 2020.

To mitigate the impact of COVID-19, DFA engaged with customers 
whose accounts are up to date to assist with payment holidays and 
billing suspensions in the short term. However, these measures have 
not had a material impact. Management believes the ability to 
support customers where DFA is financially able to, is key to 
sustaining and building strong relationships for future growth. 

RESPONSE TO THE COVID-19 PANDEMIC 
DFA implemented a robust business continuity management and 
disaster recovery plan which included:
• Implementation of working from home policy and protocols
• Developed at home risk assessments 

• COVID-19 baseline risk assessment and controls such as 
communication and awareness on the spread of COVID-19

• Hygiene and sanitising protocols, procurement, and issue of 
appropriate PPE to essential staff 

• Daily exco calls to review staff health, network sustainability, cash 
flow and strategic direction

• Weekly townhall communication and feedback to staff

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: R2,44 billion 
• Economic value distributed (operating costs): R1 184 million 
• Employee wages and benefits: R508 million 
• Interest accrued to lenders: R577 million 
• Total payments to government: Total R205 million 

(PAYE R119 million and VAT R86 million) 
• Economic value retained/lost: A net loss was incurred due to 

significant impairments on investments such as in Zimbabwe, 
SqwidNet, SADV and Conduct

BUSINESS SUSTAINABILITY AND OPERATIONS 
• 12 539 new links added
• 3% increase in DFA’s national network footprint: metros 3%, small 

towns 6%, and long haul 0%
• 640 km added, increasing total network footprint from 12 033 km 

to 12 673 km 

Average cost per metre for civil installation (new build) for FY19/20 
year was R440 per metre. The cost for survey and planning, 
wayleaves and optical is excluded. All-inclusive cost per metre is 
R555 per meter for the measurement period vs R602 per metre 
budgeted.

OUR IMPACT ON COMMUNITIES AND SOCIETY 
Percentage of procurement spend on local suppliers: 99,32%
Community investments spend: Approximately R15 million.
 
This comprised costs related to fibre connectivity opportunities and 
expenditure on training.

During the year under review, DFAs spent R10,2 million on external 
training, upskilling 50 youth, among various other initiatives. Over 
90% of the total training spend was on black beneficiaries. 

D e v e l o p m e n t  i m p a c t :  I C T  c o n t i n u e d

D F A  ( C I V H ) ,  S o u t h  A f r i c a

An open source f ibre  provider  construct ing bespoke f ibre  networks,  and 
operates  numerous ISP companies  to  support  the rol l  out  of  f ibre 
infrastructure in  South Afr ica.
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DFA achieved a Level 2 B-BBEE rating where Level 3 was set as the target.

DFA addresses critical gaps in infrastructure development such as rural school connectivity. Bridging the digital divide in high poverty areas remains 
a key focus. Providing students access to e- learning, in turn, leads to job creation and access to the economy.

JOB CREATION AND SKILLS DEVELOPMENT 
Employee engagement score achieved: 7,6 above the benchmark

Total number of new employees hired during the reporting period

Q2 HDI Q2 non-HDIQ1 non-HDIQ1 HDI Q3 HDI Q3 non-HDI Q4 HDI Q4 non-HDI

Head office Gauteng north Gauteng south Kwazulu-Natal Western Cape

8
7
6
5
4
3
2
1
0

Note: HDI = Historically disadvantaged individuals, collectively representing African, Coloured and Indian employees. Non-HDI = White employees

Total number of employees as at 31 March 2020: 668

235

433

238

428

Q1 FY20 Q2 FY20 Q3 FY20 Q4 FY20 May 2020

241

429

242

426

242

422

Male Female

100
80
60
40
20

0

Employees by age

SNAPSHOT FY2019/20

UNDER 30 % 30 – 50 % 51+ % TOTAL %

Female 53 8 174 26 15 2 242 36

Male 98 15 276 41 52 8 426 64

Total 151 23 450 67 67 10 668 100

Board diversity
40% HDI representation; 20% female representation

SNAPSHOT FY2019/20 BOARD COMPOSITION BY AGE 

UNDER 30 % 30 – 50 % 51+ % TOTAL %

Female 0 0 1 20 0 0 1 20

Male 0 0 1 20 3 60 4 80

Total 0 0 2 40 3 60 5 100
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Average salary difference by gender
Average hours of training

Average salary difference by gender
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Although not formally measured, we estimate average training hours 
per employee to equate to at least 50 hours per annum.

Training programmes 
• The Kuyakhanya programme comprises five initiatives: 
 

Number of learners on Kukhanya programmes

Graduate Development 
Programme (21)

YES for Youth 
Programme (21)

KZN Youth Skills 
Development (50)

Signa Disability 
Learnership (20)

Total number of learners: 122

Soweto Disability 
Learnership (10)

17% 17%

17%

8%
41%

Leadership training 
• 13 teams from The DFA Way presented Action Learning Projects to 

regional panels as potential “ready to implement” projects for the 
2020/2021 financial year

• Igniting Leadership is under way with exco 
• Conversational Intelligence is a continued development for 

graduates and current learners on Igniting Leadership programme 
• Culture and inclusion training was concluded nationally for all 

regions
• Candidates for the Future Fit Leadership programme were 

identified in consultation with business and transformation

Employee initiatives
• Accredited training was conducted nationally for employee 

communication skills in the last quarter of the financial year
• A one-year Personal Mastery Programme was successfully piloted 

in Gauteng South and the next region to roll out will be KwaZulu-
Natal

• CX training continued for new employees 
• 60 online programmes were purchased to be delivered through the 

Oracle Learning module 

HEALTH AND SAFETY
Lost time injury rate (LTI for the period): 0
DFA staff are exposed to high-risk activities such as occupational 
driving and ladder work. These activities have associated risks 
involved such as, among others, motor vehicle accidents, which can 
lead to an array of injuries, including fatalities, as well as falling from 
heights when performing ladder work. Hierarchies of controls 
contained in baseline, issue-based, and continuous risk assessments 
used to eliminate risks.

MONITORING OUR ENVIRONMENTAL IMPACT 
• Gross direct greenhouse gas (GHG) emissions
• From fuel: 2 243 tons1

• From electricity: 828,3 tons2

• Total volume of water used/water discharges: 42 609 KL3 
• Total volume of hazardous waste transported, imported, exported 

and/or treated: none 
• Total volume of non-hazardous waste: 149,4 tons4

Notes 
1  Based on total fuel spent for FY19/20) at an average fuel cost of 

R16,16/litre.
2		 	Based	on	total	municipal	spent	on	electricity	at	registered	DFA	offices,	

average	rate	of	R2,27/kW/H.	Excludes	aggregation	and	peering	nodes	as	
systems/landlord	requirements	differ	in	terms	of	standard	tariffs/
measurements.

3	 	Based	on	total	municipal	spent	on	water	usage	at	registered	DFA	offices.	
4  Based on the total spent of third-party supplier for waste removals at all 

registered	DFA	offices.

D e v e l o p m e n t  i m p a c t :  I C T  c o n t i n u e d

D F A  ( C I V H ) ,  S o u t h  A f r i c a  c o n t i n u e d
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V u m a t e l  ( C I V H )  S o u t h  A f r i c a

PERFORMANCE OVERVIEW FY2020 
Vumatel took poll position as market leader in both homes passed 
and subscriber counts surpassing competitors in December 2019. For 
the year ended 31 March 2020, the company recorded 39 827 homes 
passed with 7 400 subscribers. This contributed to achieving an 
annual subscription revenue of R1 billion and reaching a new high of 
R100 million EBITDA in the month of February 2020. The company’s 
LLSM reach pre-paid platform was launched during the year. 

KEY OUTPUTS FOR FY2020
Financial indicators 
• Revenue: R1,5 billion
• Economic value distributed (operating costs): R1,2 billion
• Economic value retained: R0,3 billion
• Total payments to government: Excluding VAT, NIL

Indirect economic impacts 
• R230 million and deployed fibre into circa 40 000 homes in the 

lower LSM areas in South Africa. This initiative has empowered 
local communities/created jobs and uplifted communities 

• 345 schools connected on a free 1 GIG fibre service

BUSINESS SUSTAINABILITY AND OPERATIONS 
• Total of new infrastructure constructed during the period: 

120 258 homes passed 
• Total number of new customers serviced/access provided for the 

period: 90 018 new subscribers 
• Average cost per km, unit, or cost per customer: R10 000 per home 

passed
• Access to ICT provided as gender split per household/customer: 

Not measured

OUR IMPACT ON COMMUNITIES AND SOCIETY 
Percentage of procurement spend on local suppliers: 82%

JOB CREATION AND SKILLS DEVELOPMENT 
Total number of new employee hires during the reporting period

30 – 50

REGION FEMALE MALE FEMALE MALE FEMALE MALE
GRAND 

TOTAL

CT-Cape Town 2 2 4

Johannesburg 4 13 1 1 9 7 35

Grand total 4 13 1 1 11 9 39

Total number of employees as at 31 March 2020

GENDER
NUMBER OF
 EMPLOYEES

F-Female 110

M-Male 228

Grand total 338

Vumatel  bui lds  open access  f ibre  infrastructure,  supplying af fordable 
high-speed broadband connect iv ity  to  the home. 



42

2020

Employee demographics

UNDER 30 30 – 50 OVER 50

OCCUPATIONAL LEVEL
F-FEMALE 

%
M-MALE 

%
F-FEMALE 

%
M-MALE 

%
F-FEMALE 

%
M-MALE 

%

Professional specialist and management 3 10 31 51 0 5

Semi-skilled and discretionary decision making 28 31 15 25 1 0

Senior management 0 0 13 75 0 12

Skilled workers, supervisors and junior 
management 

8 37 11 42 2 0

Top management 0 0 22 56 0 22

Unskilled 21 24 28 24 0 3

Grand total 15 29 17 36 1 2

Board diversity

UNDER 30 30 – 50 OVER 50

OCCUPATIONAL LEVEL
F-FEMALE 

%
M-MALE 

%
F-FEMALE 

%
M-MALE 

%
F-FEMALE 

%
M-MALE 

%

Top management 0 0 2 5 0 2

Grand total 0 0 2 5 0 2

Average salary difference by gender

OCCUPATIONAL LEVEL
F-FEMALE 

%
M-MALE 

%

Professional specialist and middle management 49 51

Semi-skilled and discretionary decision making 47 53

Senior management 45 55

Skilled workers, supervisors and junior management 46 54

Top management 35 65

Unskilled 47 53

V u m a t e l  ( C I V H )  S o u t h  A f r i c a  c o n t i n u e d

D e v e l o p m e n t  i m p a c t :  I C T  c o n t i n u e d
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Average hours of training

OCCUPATIONAL LEVEL F-FEMALE
HOURS OF
 TRAINING M-MALE 

HOURS OF
 TRAINING

Professional specialist and middle management 13 24 26 24

Semi-skilled and discretionary decision making 53 30 68 30

Senior management 1 16 7 16

Skilled workers, supervisors and junior management 27 40 105 40

Top management 2 10 7 10

Unskilled 14 12 15 12

Training programmes 
• Effective leadership
• Industrial relations
• Making the shift from technical expert 
• ITIL 28. CCNA bootcamp 
• Leadership strategic workshop 
• Performance management 
• Network + 
• Induction
• Brand relaunch 
• Values training

HEALTH AND SAFETY
Lost time injury rate (LTI for the period): 0

MONITORING OUR ENVIRONMENTAL IMPACT 
• Gross direct greenhouse gas [GHG] emissions: Not measured/Not 

applicable
• Total volume of water used/water discharges: Not measured/Not 

applicable
• Total volume of hazardous waste transported, imported, exported 

and/or treated: Not measured/Not applicable
• Total volume of non-hazardous waste: Not measured/Not 

applicable 
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PERFORMANCE OVERVIEW FY2020 
The business environment in Malawi has changed since the start of 
the COVID-19 pandemic. Emerging traffic patterns as a result of 
change of behaviour during COVID-19 suggest that connectivity 
demand is increasing from the end-user. As the COVID-19 pandemic 
impacts different sectors in different ways, MNOs in Malawi have 
reported an average traffic increase of 30% on both data and voice 
traffic during off-peak period. This suggests that the “work from 
home” model adopted by most companies to contain the spread of 
the virus has prompted people to change their working pattern. 
Usage of cloud platforms for online meeting and streaming media 
applications have become a new norm for business in Malawi. This 
provides an opportunity for OCL to capitalise on this growing demand 
by providing higher capacity to the ISPs and MNOs.

RESPONSE TO THE COVID-19 PANDEMIC 
To contain the pandemic whose cases were increasing at this time, 
a COVID-19 Crisis Management was drafted in April 2020 that 
provides the company with guidance on daily operations during the 
pandemic and future. 

On 6 May 2020, OCL formed a COVID-19 steering committee that 
among other assignments is responsible for following are the roles 
continuous polishing of the COVID-19 policy and making sure that 
guidelines highlighted in it are followed
• Assess the daily status of the pandemic for proper guidance
• Give guidance to Company operations to contain the virus
• Weekly report submission to EXCO

ENSURING ROBUST CORPORATE GOVERNANCE 
In 2018, the Company engaged Digital Things that helped OCL in 
coming up with relevant Internal processes for smooth running of 
operations. The company is still developing processes though to beef 
up those that were already done by Digital Things. 

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: $8 202 000
• Economic value distributed (operating costs): $4 675 000
• Economic value retained or lost: $3 527 000
• Total payments to government in tax: $570 000

OUR IMPACT ON COMMUNITIES AND SOCIETY 
• Percentage of procurement spend on local suppliers: 81%
• Community investment spend: Nil

JOB CREATION AND SKILLS DEVELOPMENT 
• Total number of new employee hires during FY2019: 6
• Total number of employees as at 31 March 2020: 45
• Employees demographics: OCL recruits predominantly from the 

local market. Out of the 45 employees, 44 are local Malawians 
representing 98%. Employees are split 11% and 89% between 
female and male, respectively. Average age is 39 with three 
employees above the age of 50. 80% of the employees are in the 
technical division

• Percentage of senior management hired from local 
community: 80%

• Average hours of training: four hours per employee

Training programmes: 
• Fibre optic network essentials
• Performance management using the balanced scorecard
• High performance leadership
• Multi-protocol label switching
• Human resource business partnering
• Advanced FTTX planning

O p e n  C o n n e c t  L i m i t e d  ( O C L ) ,  M a l a w i 

D e v e l o p m e n t  i m p a c t :  I C T  c o n t i n u e d

OCL boasts  the largest  f ibre  opt ic  coverage in  Malawi  and is  the only 
ful ly  redundant  f ibre  network provider  in  the domest ic  market.  The 
company provides  carr ier  of  carr ier,  redundant  l ight  and dark f ibre 
services  to  leading mobi le  operators ,  ISPs  and Terrestr ia l  TV providers. 
I t  has  establ ished internat ional  f ibre  l inks  to  Mozambique and 
Tanzania and direct  connect ion to  SEACOM’s Indian Ocean Submarine 
Cable  and to EASSY v ia  Mozambique de Telecommunicat ion. 
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HEALTH AND SAFETY
• Lost time injury rate (LTI for the period): Nil
• Workers involved in occupational activities which have a high 

incidence or high risk of specific disease: About 80% of the 
workforce are in operations with 55% working directly in field 
operations. Field operations are prone to a number of risks on 
employee’s health, security and personal injury due to the nature 
of OCL’s operations and the type of infrastructure it deals with as 
follows:

 – Maintaining fibre involves use of splicing machines whose light 
may damage eyesight. And the fibre itself is a health hazard as it 
can enter the blood stream when an injury occurs.

 – The infrastructure is buried underground, maintenance activities 
mean staff opening and entering manholes and digging which 
exposes employees to snake bites and injury from falling or cuts 
during digging and handling fibre cables. 

 – One other risk is on potential attacks as employees work in 
isolated areas.

 – Lost time injury rate (LTI for the period): Nil
• Workers involved in occupational activities which have a high 

incidence or high risk of specific disease: About 80% of the 
workforce is in operations with 55% working directly in field 
operations. Field operations are prone to a number of risks on 
employee’s health, security and personal injury due to the nature 
of OCL’s operations and the type of infrastructure it deals with as 
follows:

 – Maintaining fibre involves use of splicing machines whose light 
may damage eyesight. And the fibre itself is a health hazard as it 
can enter the blood stream when an injury occurs.

 – The infrastructure is buried underground, maintenance activities 
mean staff opening and entering manholes and digging which 
exposes employees to snake bites and injury from falling or cuts 
during digging and handling fibre cables. 

 – One other risk is on potential attacks as employees work in 
isolated areas.

MONITORING OUR ENVIRONMENTAL IMPACT 
Human activity has directly contributed to increased concentrations 
of greenhouse gases (GHGs) in the atmosphere, leading to an overall 
warming of the planet. Activities such as the burning of fossil fuels or 
clearing of forests over the past century have released vast amounts 
of GHGs, leading to accelerated rates of climate change worldwide. 
Rising global temperatures invariably lead to more extreme weather 
events, intensifying the severity or frequency of droughts, floods, and 
storms OCL’s infrastructure is buried underground. Although, the 
company doesn’t have records that directly speak to volumes of gas 
emission, records are available from different sectors. OCL is hence 
placed in the “Land use” changes degradation sector because of fibre 
wayleave locations. However, it must be pointed out that the 
percentages coming from Fibre burying activities and maintenance 
activities contributes less than half of gas emissions coming from the 
“land use” sector.

ECONOMIC VALUE DISTRIBUTED
• Workers involved in occupational activities which have a high 

incidence or high risk of specific
• Diseases: 25
• Community investments spend: Nil
• Economic value distributed (operating costs): $4 675 000
• Incidence of labour unrest: Zero
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HOW DOES TRANSPORT INFRASTRUCTURE IMPACT 
AFRICA’S DEVELOPMENT? 
• Regional integration is a developmental priority for Africa. Investing 

in roads, rail, aviation and ports infrastructure is vital to ensure the 
connectivity required for increased intercontinental and global 
trade. 

• Africa’s potential to develop a strong manufacturing sector, which 
could play a significant role in the economic development of the 
continent, which includes creating employment opportunities, 
catering to domestic demand, and generating exports surplus, 
among others, is dependent on an adequate and varied transport 
system

• Economic development is dependent on the efficient transport of 
goods from points of production to where they are consumed. This 
will also facilitate regional and international trade

• Various studies indicate that inadequate transport infrastructure 
adds around 30% to 40% to the costs of goods traded among 
African countries

• Regional integration also facilitates trade and tourism, creating 
employment opportunities, increasing the standard of living and 
bolsters national revenues

• Poor transport infrastructure contributes to community’s isolation, 
which prevents access to health care, education and jobs, and 
impedes economic growth. Transport infrastructure is foundational 
for social inclusion and addressing inequality 

SECTORAL OVERVIEW
There is a strong link between the quality effectiveness of a country’s 
transport and logistics infrastructure and its productivity, 
competitiveness and economic growth. The African Continental Free 
Trade Area (AfCFTA) agreement, which came into force in 2019, aims 
to bring Africa into the global trade environment as one continent 
rather than as individual countries. AfCFTA is aimed at an increase in 
cross-border trade among African countries and change the way in 
which many companies trade. According to the United Nations, 
without the tariffs intra-Africa trade could increase by 52% in less 
than five years. However, the poor and underdeveloped transport 
infrastructure will limit accessibility to consumers, hamper intra-
regional trade and drive up import and export costs. Although African 
governments, financial institutions and the private sector have played 
an instrumental role in boosting regional integration, the levels of 
continental integration have remained relatively low. Bridging 
geographic distances affordably, reliably and safely so that all Africans 
can access previously inaccessible economic opportunities, social 
spaces and services is imperative.
 
Developing our transport systems also offers an opportunity to 
promote a low-carbon economy by offering transport alternatives 
that minimise environmental harm.

D e v e l o p m e n t  i m p a c t :  T r a n s p o r t

SDGs we contribute to through our energy assets

SDG 3
Ensure healthy lives and 
promote well-being  
for all at all ages

Good health 
and well-being SDG 5

Achieve gender  
equality and empower  
all women and girls

Gender equality SDG 7
Ensure access to affordable, 
reliable, sustainable and  
modern energy for all  
Ensure access to affordable, 
reliable, sustainable and 
modern energy for all

Affordable 
and clean energy

Decent work and 
economic growthSDG 8

Promote inclusive and 
sustainable economic  
growth, employment  
and decent work for 
all

SDG 9
Build resilient  
infrastructure,  
promote inclusive  
and sustainable 
industrialisation,  
and foster innovation

Industry,  
innovation and 
infrastructure

SDG 10

Reduce inequality  
within and among 
countries

Reduce inequality 
within and among 
countries
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SDG 3
Good health 
and well-being

SDG 5
Gender equality

SDG 7
Affordable 
and clean energy

SDG 8
Decent work and 
economic growth

SDG 9
Industry, innovation  
and infrastructure

SDG 10
Reduce inequality within 
and among countries

SDG 12
Responsible consumption 
and production

H K B  
B R I D G E , 

C Ô T E 
D ’ I V O I R E

A 6,7 km urban expressway connecting the north and 
the south of Abidjan.

L I A ,  
S O U T H 
A F R I C A

South Africa’s fourth largest airport by passenger 
numbers, situated in the north of Johannesburg.

T R A X T I O N , 
S O U T H 

A F R I C A / 
S A D C

A rail company providing cost-effective, innovative and 
reliable rolling stock lease solutions.

T R A N S P O R T  

SNAPSHOT OF POWER ASSETS
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PERFORMANCE OVERVIEW FY2020 
This FY2020 was a positive year, with overall revenue increasing and a 
slight reduction in operating cost compared to the previous year, 
while complying with the substantial maintenance programme. An 
increase of the sale of new tags eased traffic at the toll plaza and 
reduced delays. 

RESPONSE TO THE COVID-19 PANDEMIC 
The impact of the COVID-19 pandemic and measures implemented by 
the government of Cote d’Ivoire to curb its spread have had a 
negative impact on our toll revenue in March and more significantly 
in April 2020. Despite the end of the curfew on 15 May the negative 
impact persists, reflected in a drop in revenue for 20%. However, 
since SOCOPRIM has a guaranteed revenue and the drop should be 
compensated by the government to restore SOCOPRIM in its rights 
with regard to guaranteed revenue. This situation and its economic 
impacts constitute a significant adverse event for SOCOPRIM.

ENSURING ROBUST CORPORATE GOVERNANCE 
SOCOPRIM has implemented a code of ethics, which is displayed at 
the main entrance of the operational building and was distributed to 
all employees. It drives all aspects of its operations and is revised 
regularly and circulated to our main suppliers/subcontractors. 
SOCOPRIM has initiated the process of complying with the 
Sustainable Development Agreement and has also started the process 
of being ISO 9001, 14001, and 45001 certified. 

KEY OUTPUTS FOR FY2019
Financial indicators* 
• Revenue: USD44 139 206
• Operating costs: USD13 182 112
• Economic value retained or lost: USD30 957 094
• Total payments to government in tax: USD96 634

*	 EUR/USD=1,1348,	USD/XOF=	578,0375

BUSINESS SUSTAINABILITY AND OPERATIONS 
• Total number of customers serviced transported during the period: 

27 881 923
• Cumulative distance travelled by customers during the period: 

153 350 576 km
• Estimated time saved by customers as a result of innovation during 

the period: 30 minutes

OUR IMPACT ON COMMUNITIES AND SOCIETY 
• Percentage of procurement spend on local suppliers: 66%

JOB CREATION AND SKILLS DEVELOPMENT
• Total number of new employee hires during the reporting period: 27
• Female: 5 and male: 11, age group: <30
• Female: 1 and male: 11, age group: 30 – 50
• All employees are from Côte d’Ivoire

Total number of employees as at 31 March 2020: 194
Female: 82, male: 112
• Labourers: 19%
• Age group: <30, Male: 5% 
• Age group: 30 – 50, Male: 10% 
• Age group: 50+, Male: 4%
• Toll collectors, patrol officers, maintenance staff, drivers, etc.: 59%
• Age group: <30, 12%, Female: 7%, Male: 5% 
• Age group: 30 – 50 46%, Female: 27%, Male: 19% 
• Age group: 50+, 1%, Female: 0,5%, Male: 0,5%
• Admin staff and supervisors: 14% 
• Age group: <30, 1%, Male
• Age group: 30 – 50, 13%, Female: 3%, Male: 10%
• Managers:
• Age group: 30 – 50, 7%:, Female: 4%, Male: 3%
• Age group: 50+, 1%, Male

H K B  B r i d g e ,  C ô t e  d ’ I v o i r e

D e v e l o p m e n t  i m p a c t :  T r a n s p o r t  c o n t i n u e d

The HKB Br idge comprises  7  km of  br idge and roads that  span the 
Ébr ié  Lagoon,  connect ing two major  distr icts  of  Abidjan and is  located 
near  the largest  harbour  on the West  Afr ica coast .  The Société 
Concess ionaire  du Pont  Riv iera-Marcory (SOCOPRIM) has  the 
concess ion to  operate the HKB Br idge,  which opened in  December 2014. 
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MANAGEMENT DIVERSITY 
• Top management: Age group: <30, Male: 13%, 50+, Male: 6%
• Middle management: Age group: 30 – 50, Female: 44%, Male: 38%

Average salary difference by gender:
• Labourers: no women
• Toll collectors, patrol officers, maintenance staff, drivers, etc. 

Basic salary: 110% women to men
Remuneration: 109% women to men

• Admin staff and supervisors:
Basic salary: 110% women to men
Remuneration: 106% women to men

• Managers:
Basic salary: 94% women to men
Remuneration: 54% women to men

Incidence of labour unrest: zero
Percentage of senior management hired from local community: not 
applicable

Average hours of training 
• Labourers: only men, 4 hours
• Toll collectors, patrol officers, maintenance staff, drivers, etc: one 

hour each for women and men
• Admin staff and supervisors: 21 hours for women and 13 hours 

for men
• Managers: 16 hours for women and 12 hours for men

Training programmes 
• Health and safety courses
• ISO 9001 and ISO 14001
• English courses
• Use of fire extinguishers
• Literacy courses 
• First aid training

HEALTH AND SAFETY
• Lost time injury rate (LTI for the period): 60 days lost time due to 

eight accidents at work
• Workers involved in occupational activities which have a high 

incidence or high risk of specific diseases: none 

MONITORING OUR ENVIRONMENTAL IMPACT 
• Gross direct greenhouse gas (GHG) emissions: 1 155 tCO2e
• Fuel used during the period: 85 885 litres
• Total volume of water used water discharges: 2 598 m3

• Total volume of hazardous waste transported, imported, exported 
and/or treated: 95 m3

• Total volume of non-hazardous waste: 168 m3
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PERFORMANCE OVERVIEW FY2020 
Results to June 2020 were significantly impacted by COVID-19. We 
expect revenue to decline by between 15% and 20% and operating 
income by between 35% and 40%. Passenger numbers will also show 
a decline of some 22%. Prior to COVID-19 we were showing revenue 
and EBITDA growth of 5% and 2%, respectively. 

We successfully opened the new multi-story parkade which added 
1 000 parking bays to our capacity. We were also granted an approval 
of the EIA for the development of a new fuel farm to add 2,5 million 
litres capacity. We commenced with the extension and alterations to 
our terminal building to increase our current annual passenger 
capacity to four million. We expect this construction to be completed 
in the second quarter of 2021.

RESPONSE TO THE COVID-19 PANDEMIC 
We developed new SOPs in respect of COVID-19, which SOPs were 
approved by the SACAA. These include, among others, provision of 
PPE to staff, installation of sanitisers in high traffic areas, social 
distance markers and contactless processing of passengers. We also 
embarked on an aggressive social media campaign to inform the 
public about our COVID-19 readiness plan.

Some action taken to mitigate COVID-19 impact include:
• Negotiated payment plans with key suppliers
• Reduced salaries and wages and implemented a no work no pay 

policy and commenced a retrenchment process
• Negotiated relief measures with our senior debt lenders
• Implemented short time work and work from home where possible
• Offered rental relief to our tenants

ENSURING ROBUST CORPORATE GOVERNANCE 
LIA is a member of the South African Civil Aviation Authority (SACAA), 
Commercial Aviation Association of Southern Africa NPC (CAASA) and 
the Airlines Association of Southern Africa (AASA). The company 
operates within the legislative requirements and is in compliance 
with the industry regulatory sphere. LIA is governed by SACAA 
regulations. 

LIA has a robust governance structure in place, led by a board of 
directors assisted by the audit and risk committee, social, ethics and 
remuneration committee and executive committee. Terms of reference 
of these structures are set out in the board charter, subcommittee 
charters, delegation of authority and procurement policy. 

LIA staff adhere to the internal measures as set out in the code of 
ethics that is currently in place. LIA contracts whistleblowers to 
provide a confidential ethics and fraud hotline service, which includes 
a confidential information gathering service of any unlawful activities 
occurring within LIA’s business structures, including but not restricted 
to theft, fraud, bribery and any other unlawful or dishonest activities. 

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: R750,5 million
• Economic value distributed (operating costs): R596,5 million
• Employee costs: R133,1 million
• Providers of capital: R63,9 million
• Payments to government: R75,2 million 
• Income tax: R244 million
• VAT: R21 million
• Employee tax: R16,6 million
• Rates and taxes: R11,9 million
• CAA levy: R1,3 million
• Capital expenditure: R106,1 million
• Economic value retained/lost: R(91,7) million
• Total procurement spend: R852,2 million

L I A ,  S o u t h  A f r i c a

D e v e l o p m e n t  i m p a c t :  T r a n s p o r t  c o n t i n u e d

Lanser ia  Internat ional  Airport  is  South Afr ica’s  only  pr ivately-owned 
international  a irport .  I t  i s  the fourth largest  a irport  by passenger 
numbers  in  South Afr ica and the second largest  a irport  in  South 
Afr ica’s  economic  hub,  Gauteng. 
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BUSINESS SUSTAINABILITY AND OPERATIONS 
• Passengers through the airport: 1 866 388 (2019: 2 376 380)
• ATMs: 32 847 (2019: 44 103)
• N/A – Air travel mainly between Jhb-CPT-Dbn
• New multi-storey parkade with 1 000 additional parking bays 
• New fuel farm to add 2,5 million litres capacity under way
• Extension and alterations to terminal building under way

OUR IMPACT ON COMMUNITIES AND SOCIETY 
• Percentage of procurement spend on local suppliers: 97,5%
• Community investments spend: R1,1 million
• Supports the surrounding communities through programmes 

focused mainly on education and health care

JOB CREATION AND SKILLS DEVELOPMENT
• Total number of new employee hires during the reporting period: 

35 new engagements between July 2019 and June 2020
• Female: 18 (includes 14 learners) and males: 19 

(includes six learners)
• Age groups: 24 <30, 9 between 30 – 50 and 2 >50
• All in Gauteng and North West, South Africa 

Total number of employees as at 31 March 2020: 374 (including 20 
learners)
Employee demographics 
• Female: 151 and male: 223
• <30: female: 23% and male: 15% 
• between 30 – 50: female: 16% and male: 35% 
• >50: female: 1% and male:10%

Management diversity 
• Top management: between 30 – 50: female: 50%, >50 male: 50% 
• Senior management: between 30 – 50: female: 25% and male: 

25%, >50: male: 50%
• Board of directors: between 30 – 50: female: 30%, and male: 30%; 

>50 female: 10% and male: 30%

AVERAGE SALARY DIFFERENCE BY GENDER: FEMALE: 
40,37% AND MALE: 59,62%
Incidence of labour unrest: zero
• Percentage of senior management hired from local community: 

none 
• Average hours of training: 34 hours (30% black males, 52% black 

females, 12% white males, 5% white females)

HEALTH AND SAFETY
Lost time injury rate (LTI for the period): 4,4
• Workers are involved in high risk occupation activities or specific 

diseases: Frontline employees, mainly deployed in the passenger 
services, apron, fuel, fire and rescue departments are customer 
facing with possible exposure to occupational diseases such as 
COVID-19. All necessary protocols have, however, been put in place 
to mitigate such risk.

MONITORING OUR ENVIRONMENTAL IMPACT 
Fuel used 
• Jet fuel: 42 645 247 litres (2019: 57 298 379 litres)
• Diesel: 122 639 (2019: 127 499 litres)
• Petrol: (49 795 (2019: 51 539 litres)
• Gross direct greenhouse gas (GHG) emissions: Study in progress 
• Total volume of water used water discharges: 117 965 kl 

(2019: 94 759 kl)
• Total volume of hazardous waste transported, imported, exported 

and/or treated: 
Aerosol: 3x6 m³ skip (2019: 3x6 m³)
Paint/Oil: (5x6 m³ skip (2019: 6x6 m³)
Fluorescent tubes: 16 coffins (2019: 18 coffins)

• Total volume of non-hazardous waste: 359 934 kg 
(2019: 196 743 kg)
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PERFORMANCE OVERVIEW FY2019 
Revenue for the year under review increased to R388 million from 
R275 million in the previous year, driven by Calabash operations, 
which was launched in September 2018. At the end of April 2020 
Calabash recorded its 234th train trip. During the year the Rosslyn 
facility was opened in March 2019 and phase 1 of the wheel shop to 
facilitate light wheel repairs at Rosslyn was completed. Among others, 
the following new contracts were awarded: Anglo Amandelbult – 
rebuild of a locomotive, Impala – locomotive upgrade and 
modernisation, CDN – locomotive rebuild and component repair 
projects awarded, CLN – component repair project awarded and GPR 
leasing – locomotive major annual refurb project awarded. In the year 
under review discussions are being held pertaining to current and 
potential business in Egypt, Kenya, Uganda, Tanzania, Angola, 
Namibia, Mozambique, Zimbabwe, Zambia, DRC, Botswana, Malawi, 
Ghana, Senegal and Mali.

RESPONSE TO THE COVID-19 PANDEMIC 
At the height of the pandemic, Traxtion established a COVID-19 task 
team which met on a weekly basis to address and respond proactively 
to all aspects related to the pandemic. The company’s SHREQ 
Committee, headed by Dr Lapere, was also tasked with monitoring all 
COVID-19 regulations as set out by the Department of Health, 
Department of Mineral Resources, Railway Safety Regulator, and the 
Department of Labour to ensure compliance on all sites.

The company put the following practices into place:
• Employees were to stay at home if sick with flu-like symptoms and 

visit their doctor.
• Sanitising and screening of all persons at entrances to Traxtion’s 

sites for COVID-19 symptoms by means of a COVID-19 
questionnaire and temperature measurement.

• Creation of isolating rooms at all workplaces.
• Distribution of safety talk topics to educate all employees on the 

pandemic and its consequences. 
• Employees that could work from home did so via the internet and 

the use of conference calls.
• Sanitising of workplaces, social distancing and the wearing of 

company-provided cloth masks was made mandatory for all 
employees.

• Assessed all employees with comorbidities.
• Certain employees were required to wear N95 masks, such as 

persons travelling to work in company-provided transport and 
persons required to work less than 1,5 metres apart.

• Each site completed a site-specific COVID-19 risk assessment, a 
comorbidity risk assessment, and a social distancing risk 
assessment and addressed all mitigating actions via a COVID-19 
workplace plan which included all COVID-19 procedures to follow.

• All employees were taken through the COVID-19 induction and 
refresher induction.

• The company paid for a number of COVID-19 tests for workplace 
close contact reports. 

ENSURING ROBUST CORPORATE GOVERNANCE 
Traxtion has a strong governance framework in place. The executive 
committee meets monthly, the operations committee quarterly and 
there are three board meetings per year, as well as annual meetings 
to review risk and strategy. Company-wide management and 
supervisors’ meetings are all held where issues of compliance to all 
company policies are discussed and actioned where necessary. There 
were no confirmed instances of corruption during the period.

KEY OUTPUTS FOR FY2019
Financial indicators 
• Revenue: R387 834 061
• Economic value distributed (operating costs): R365 909 833
• Cost of sales: R182 888 924
• Operating expenses: R183 020 909
• Economic value retained or lost: R66 054 124
• Total payments to government in tax: US$ 520 155 (R7 302 927)
• Indirect economic impacts: Increased operations on the Calabash 

site injected value in Zambia and Tanzania through government 
partnerships. Additionally, jobs were created in those regions for 
locals

BUSINESS SUSTAINABILITY AND OPERATIONS 
• Total number of customers serviced freight transported: 

16 customers as at December 2019.
• Total tonnages hauled: 13 239 816 tons (1 January 2019 to 

31 December 2019) 
• Cumulative distance travelled by assets during the period: 

2 300 049 km

Locomotives: 2 098 580 km
Motor vehicles: 201 469 km
• Estimated time saved by customers as a result of innovation during 

the period: Not measured

T r a x t i o n ,  S o u t h  A f r i c a / S A D C

D e v e l o p m e n t  i m p a c t :  T r a n s p o r t  c o n t i n u e d

Traxtion offers leading rail solutions in Sub-Saharan Africa, leasing and operating 
a fleet of rolling stock, including more than 50 locomotives and more than 
200 wagons, and maintaining, rebuilding and overhauling locomotives to OEM 
standards for third-party customers. The company’s Rosslyn rail services hub has 
capability to rebuild up to 15 locomotives at a time.
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OUR IMPACT ON COMMUNITIES AND SOCIETY 
Traxtion is passionate about giving back to the community. In 2019, 
we made a donation of R110 000 towards the work done by the 
CHOC Childhood Cancer Foundation SA in the Pretoria North region 
– the base of our rail services hub. An additional amount of 
R162 208 was invested in the Inyosi Enterprise Development Fund. 
This is a dedicated investment to fund the development of black-
owned and local businesses. Our training department, based in 
Rosslyn, is responsible for upskilling our employees and we spend 
R10 million annually in this department. Each year we bring on three 
to five semi-skilled artisans from the community, and over a 
three-year theoretical and practical course train them into highly 
skilled “red seal” diesel electric fitters.

Percentage of procurement spend on local suppliers: 90,83% 
(2018: 69%)
The large increase can be attributed to the local purchase of the 
Afro4000 locomotives at a cost of R100 million. Various initiatives are 
currently under way to support local suppliers and a wider network of 
international suppliers. Use of more local suppliers will improve lead 
times to deliver to customers, allowing for simple logistics 
arrangements and reduced cost to have parts and components 
shipped. A wider supplier network will ensure competitive pricing and 
improved negotiation capability.

A CSI project near the Rosslyn facility was implemented in the 2019 
year. A Community Liaison Officer was appointed for Rosslyn to 
represent the community in monthly meetings with HR and the 
Technical Director. The Community Liaison Officer assists with the 
sourcing of staff and contractors (construction, security, etc) from the 
local community and is involved in community projects.

JOB CREATION AND SKILLS DEVELOPMENT
Total number of new employee hires during the reporting period: 62 
– 53 male and 9 female
• Below 30: 14 – 12 male and two female located in Gauteng and 

Eastern Cape, South Africa 
• 30 to 50: 33 – 27 male and six female located in Gauteng, North 

West Province, Mpumalanga, Eastern Cape, Northern Cape, South 
Africa, Calabash route, Zambia and Tanzania, Beira (Mozambique) 

• Above 50: 15 – 14 males and one female located in Gauteng, 
Mpumalanga, North West Province, South Africa and Calabash 
route, Zambia and Tanzania

Total number of employees: 340 
Employee demographics: 299 male and 41 female
• Below 30 – 35 (10%) – 26 male and nine female 
• 30 to 50 – 161 (48%) – 135 male and 26 female
• Above 50 – 144 (42%) – 138 male and six female
• Management diversity: Traxtion Group Executive Committee 

consists of eight members, with three females and five males:
30 to 50 – five – three male and two female 
Above 50 – three – two male and one female

Average salary difference by gender: There is no minimum wage in 
the industry during the period so the company is paying all its 
employees a market-related salary. Male employees and female 
employees are paid the same per job category.

Incidence of labour unrest: zero
Percentage of senior management hired from local community: 100% 
Branch managers all reside in the town area where they work.

Average hours of training 
• Senior management: male – eight hours
• Professionally qualified and experienced specialists and mid-

management: male – 234 hours and female – six hours
• Skilled technical and academically qualified workers, junior 

management, supervisors, foremen and superintendents: male 
– 1 608 hours and female – 81 hours

• Semi-skilled and discretionary decision-making: male – 636 hours 
and female – 54 hours

• Unskilled and defined decision making: male – 24 hours and 
females – 16 hours

Training programmes 
• Administrative skills training 
• ISO 9001 training 
• Operational training 
• Safety, health and environmental training 

HEALTH AND SAFETY
• Lost time injury rate (LTI for the period): Disabling Injury Frequency 

Rate (DIFR) was 0,32 at the end of April 2020
• Workers are involved in high risk occupation activities or specific 

diseases: silicosis and tuberculosis

MONITORING OUR ENVIRONMENTAL IMPACT 
• Gross direct greenhouse gas (GHG) emissions: Not measured
• Fuel used during the period: 11 567 622 litres

Locomotives diesel: 11 514 428 litres
Motor vehicles diesel: 51 796 litres
Motor vehicles petrol: 1 398 litres

• Total volume of water used water discharge: Cost of water and 
electricity for 2019 is R255 679: 
Waste water used: 57 124 litres
Municipal water used: 695 600 litres
Water recycled and reused: 44 000 litres

• Total volume of hazardous waste transported, imported, exported 
and/or treated: 18 200 kg (for operational sites, does not include 
Rosslyn)

• Total volume of non-hazardous waste: 36 509 kg (for operational 
sites, does not include Rosslyn)



02
Safeguarding our long-term sustainability 

G o o d  co r p o rate  gove r n a n c e  i s  b u i l t  o n  ef fe c t i ve  a n d 
re s p o n s i b l e  l e a d e rs h i p .  I t  i s  c h a ra c te r i s e d  by  t h e  et h i ca l 
va l u e s  o f  re s p o n s i b i l i t y,  a c co u nta b i l i t y  fa i r n e s s  a n d 
t ra n s p a re n c y.
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O u r  i n v e s t m e n t  t e a m
TSHEPO MAHLOELE 
Chief Executive Officer 
BProc, Harvard AMP Programme (Harvard) 
Prior to his involvement with the origination of PAIDF, Tshepo headed 
the corporate finance and Isibaya Fund division of PIC and was the 
recipient of two recognition awards from the Association of Black 
Securities and Investment Professionals, including as CEO of the 
decade in 2014. He also previously headed the Private Sector 
Investment arm of the Development Bank of Southern Africa and 
before that worked for Rand Merchant Bank and the Commonwealth 
Development Corporation. Tshepo serves on numerous boards. 

ALWYN WESSELS
MD: Strategy and Growth
BCom (Hons), Certificate in the Theory of Accountancy, Higher 
Certificate in Financial Markets
Alwyn was a senior consultant for Absa Bank for over 10 years, 
responsible for project and infrastructure finance before joining 
Harith in 2007. 

SIPHO MAKHUBELA
MD: Investments
CA(SA), MBA
Sipho has over 11 years’ merchant banking experience. Prior to joining 
Harith, he worked for Investec Bank, Coronation Capital and African 
Merchant Bank in South Africa, with a focus on aircraft, plant and 
equipment financing, and various acquisition finance transactions. 

EMILE DU TOIT
MD: Fundraising and Liability Management
CA(SA)
Emile was Head of Corporate Finance at the Development Bank of 
Southern Africa in South Africa. He has over 15 years’ relevant 
corporate finance experience, having joined the DBSA as an 
Investment Officer. He has been involved in many high-profile 
transactions and currently serves as a director and trustee on the 
governing boards of several institutions.

LESIBA MORALLANE
Senior Manager: Growth 
BCom (Hons), MBA
Lesiba has significant finance and telecommunications experience, with 
financial and management expertise gained from both the private and 
public sectors. He joined Vodacom SPRL in the Democratic Republic of 
Congo in 1999 as Head of Financial Management, has worked for 
Vodacom South Africa in Midrand, the Limpopo Economic Development 
agency in South Africa as Group Finance Director and also served as a 
Chief Operating Officer. He serves on various boards, including the South 
African Road Agency, Limpopo Province, and Checkers/Shoprite 
Proprietary Limited – Thohoyandou, Limpopo province.

PANI TYALIMPI
Head: Asset Management 
BCom (Hons), MBL
Pani is a seasoned professional with many years of transactional 
experience in project finance, private equity, investment banking and 
corporate finance. Prior to working for Harith, she was an executive at 
the DBSA. She worked for several financial institutions, including the 
PIC where she funded and managed BEE transactions with the value 
of R43 billion; African Harvest Capital and ABN Amro, where she was 
employed in corporate advisory services. Prior to African Harvest 
Capital and ABN Amro, Pani also spent five years at the Development 
Bank of Southern Africa, working in the Project Finance Unit.

SOULEYMANE KEITA
Head: West Africa
BSc Actuarial Mathematics (University of Montreal, Canada), MBA 
(ESSEC, France)
Souleymane joined Harith in 2007. He has led a range of private and 
PPP transactions in the ICT, energy and transport fields across Africa. 
Previously he spent five years at AfDB, where he was successively a 
Senior Investment Officer in the Infrastructure Finance division, a 
Senior Financial Analyst and a Senior Analyst in the treasury 
department. He was involved in a number of projects including a power 
project in Uganda, water projects in Burkina Faso and Nigeria, and 
transport programmes in Morocco and Senegal. Before this he was an 
Investment Manager in charge of the development of new financial 
products at Dexia Public Finance. Souleymane’s experience includes 
stints at Parabas Affaires lndustrielles and Lazard Freres & Cie.

ORVILLE CACHIA
Senior Investment Director
BCom (Hons)
Orville was employed by Nedbank Capital in South Africa as an 
investment banker prior to joining Harith. He has extensive 
experience in project and infrastructure finance, having specialised in 
the provision of advisory services and finance to large projects and 
concessions. He has over 24 years’ field experience and has been 
involved in the preparation, funding and implementation of a wide 
variety of infrastructure projects including the new Limpopo bridge 
between South Africa and Zimbabwe, the N4 Maputo Corridor toll 
road, the new rail line and upgrading of existing railway lines between 
Beitbridge and Heavy Junction in Zimbabwe, and the first limited 
recourse BEE mining transaction (Eyesizwe).

VIRGINIA DE UJFALUSSY
Head: Legal Tax and Regulatory
BA, LLB, LLM
Virginia is responsible for all legal matters regarding Harith’s 
investments including due diligence, structuring, negotiation, vetting, 
comprehensive legal risk analysis and mitigation as well as the 
oversight of all shareholder, project and transaction agreements. 
Prior to joining Harith, Virginia worked for South Africa’s premier 
development finance institution, the Industrial Development 
Corporation. Virginia has worked in equity, debt and project finance 
in several cross-border Africa investments and projects. She is an 
admitted Attorney of the High Court of the Republic of South Africa.
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PATRICK AFORDOFE
Investment Manager
MBA, CA(SA), Bcom Hons, Bcom
Patrick has 10 years’ experience in project and corporate finance. 
Prior to joining Harith, he worked in the Infrastructure team of the 
Industrial Development Corporation of South Africa where he closed, 
and was involved in a number of transactions. These transactions 
covered a broad range of infrastructure sectors including power, 
ICT and transport. He is a qualified chartered accountant, having 
obtained his Bcom and CTA from UCT and completed his articles 
at Deloitte.

LUMKA NGQOLA
Investment Manager
CA(SA)
Lumka has over six years’ experience in deal making, financial analysis 
and modelling, and conducting due diligences. Prior to joining Harith, 
she worked as an Account Manager at the IDC, where she worked on 
a number of transactions across different sectors such as agri-
processing, forestry, metals and renewable energy, among others. 
Prior to this she was a Financial Analyst within the assets and 
liabilities management team at the National Treasury.

THENJIWE VANDA
Senior Manager: Research and New Products Development BEcon 
(Hons) (Economics), MBL
Thenjiwe is an economist at Harith. Previously she ran the PIC’s Fund 
of Funds Unit. Thenjiwe made a total of seven fund investments 
totalling R2 billion during her period at the PIC. Prior to joining PIC 
she worked for the National Treasury asset and liability division 
responsible for restructuring state-owned enterprises in the 
telecommunications and energy sectors. She brings to the team over 
16 years’ experience in corporate finance, private equity and 
development finance, having worked for Standard Bank, WesBank 
Corporate Finance as well as the Development Bank of Southern 
Africa.

PEARL RABALI
Investment Director: Legal Tax and Regulatory
BSocSci, LLB (UCT), LLM (Wits), LLM (Vrije Universiteit, Amsterdam)
Admitted Attorney to the High Court of the Republic of South Africa. 
Pearl is an Investment Director for legal. She is responsible for legal 
matters relating to Harith’s investments including due diligence, 
structuring, negotiation, legal risk analysis and mitigation as well as 
the oversight of all shareholder, project and transaction documents. 
Prior to joining Harith, she worked at Absa Capital as senior legal 
adviser in the leverage and structured finance team advising on all 
finance-related matters including project finance. She has also 
worked in the banking and finance departments of Nortonne Rose 
Fulbright and Clifford Chance.

ASANDA CHUMA 
Senior Legal Adviser
BA, LLB (Rhodes) 
Asanda is a senior legal adviser and is responsible for all aspects of 
investments, which include deal structuring, due diligence, project 
finance, post-transaction monitoring and reporting, and project 
development and execution. Prior to joining Harith, Asanda was a 
senior legal adviser at the Industrial Development Corporation, 
advising on all matters related to corporate finance, project finance, 
and corporate and commercial and project development.

BRUCE ARCHER
Investment Director
CFA Charterholder
Bruce has over 15 years’ experience in corporate finance, project 
finance and asset management. Prior to joining Harith, he worked for 
Alexander Forbes, Citibank, Cennergi and Rand Merchant Bank. Bruce 
has been involved in both equity and debt-related transactions 
spanning renewable energy, conventional power, oil and gas, 
telecoms, mining, affordable housing and sovereign loans and bonds.

XAVIER MOSIKARE
Senior Investment Analyst
BSc Actuarial and Financial Mathematics, CFA (student)
Xavier is an analyst in the investment team. He covers a number of 
different sectors as an analyst, inter alia, infrastructure, energy and 
other wider-fields areas. This has allowed him to develop a broad 
understanding across a wide variety of sectors and business areas. He 
also has a good quantitative background that has equipped him with 
excellent technical skills, particularly in a number of modelling 
languages such as Matlab, SAS and Excel.

RENEILWE MOKOENA
Senior Investment Analyst
BCom Accounting Sciences (Hons) University of Pretoria CA(SA)
Reneilwe is a Senior Investment Analyst within the Harith team. She 
obtained her BCom Accounting Sciences (Hons) from the University of 
Pretoria and completed her articles at Deloitte Johannesburg before 
qualifying as a CA(SA). Prior to joining Harith she worked as an 
Investment Associate at the National Empowerment Fund in their 
Turn-Arounds Workouts and Restructuring Unit, tasked with 
managing and rehabilitating the distressed portfolio. Previously she 
was an Audit Manager within the Financial Services Team at Deloitte 
where she planned and managed audits across the retail banking, 
asset-backed lending and investment management sectors.
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D e f i n i t i o n s

AfDB African Development Bank, an investor in PAIDF

Aldwych or AHL Aldwych Holdings Limited, a PAIDF investment in the energy sector in Kenya, South Africa and Zambia 

ABSA Absa Bank Limited, an investor in PAIDF

ARM Asset and Resource Management Company Limited, a Nigerian asset management firm which focuses on 
traditional asset management and specialised funds

ARMHIF Harith Infrastructure Investment Limited, a specialist private equity infrastructure fund set up by ARM in 
partnership with Harith 

BEE Black Economic Empowerment

Board Board of directors of Harith General Partners Limited

Bongwe Bongwe Investments Proprietary Limited, a PAIDF investment in the infrastructure sector in Botswana 

Board of Trustees or Trustees Board of Trustees of PAIDF

CAGR Compound annual growth rate

CIVH Community Investments Holdings Proprietary Limited, a PAIDF investment in the ICT sector in South Africa 
and the holding company for DFA and non-core assets, Dartcom and MCT 

COMESA Common Market for Eastern and Southern Africa

CSR Corporate social responsibility

DBSA Development Bank of Southern Africa, an investor in PAIDF

DFA Dark Fibre Africa, a PAIDF investment in the ICT sector in South Africa, a subsidiary of CIVH 

DFI Development finance institution

Enfidha Enfidha-Hammamet International Airport, Tunisia, operated by TAV

EPPF Eskom Pension and Provident Fund 

ESG Economic, social and governance 

ESHS Environment, social, health and safety

ESIA Environmental and Social Impact Assessment

FIFR Fatality injury frequency rate

FMEnv Federal Ministry of Environment Nigeria

The Fund or PAIDF Pan African Infrastructure Development Fund under management of Harith 
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FSCA Financial Sector Conduct Authority

GEPF Government Employees Pension Fund, a South African pension fund and investor in PAIDF

GDP Gross domestic product 

Harith or the Fund Manager Harith General Partners Limited, fund manager of PAIDF and PAIDF-2, developer of Progeny

ICNIRP International Commission on Non-Ionising Radiation Protection

ICT Information and Communication Technology

IFC International Finance Corporation World Bank Group

IFRS International Financial Reporting Standards

Investors Investor participants in PAIDF

IPP Independent Power Producer

King IV King Code of Corporate Governance for South Africa

LIA or Lanseria Lanseria International Airport Proprietary Limited, a PAIDF investment in the transport sector in South Africa

Liberty Liberty Life Limited, an investor in PAIDF

LTIFR Lost time injury frequency rate

LTWP Lake Turkana Wind Project, under development by PAIDF investment Aldwych, is the largest clean power 
project in Africa and will provide 300 MW of clean power to Kenya’s national electricity grid

Main One Main One Cable Company Limited, a PAIDF investment in the ICT sector across West Africa 

Management team Management team of Harith 

MCT Telecommunications MCT Telecommunications Proprietary Limited, a subsidiary of CIVH

Metropolitan Metropolitan Life Limited, an investor in PAIDF

Monastir Monastir Habib Bourguiba International Airport, Tunisia, operated by TAV

NESREA National Environmental Standards and Regulations Enforcement Agency, Nigeria

OM or Old Mutual Old Mutual Life Assurance Company, an investor in PAIDF

PAIDF Pan African Infrastructure Development Fund 1 under management of Harith 

PAIDF-2 Pan African Infrastructure Development Fund 2 under management of Harith 

PIC Public Investment Corporation Limited
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D e f i n i t i o n s  c o n t i n u e d

Portfolio Investment portfolio of PAIDF

PPPs Public private partnership, a commercial partnership between private and public sector for the purpose of 
completing a project that will serve the public

Progeny Progeny Development Finance Proprietary Limited, a newly established subsidiary of Harith focusing on the 
early stages of infrastructure project development initiatives

RIFR Reportable injury frequency rate

ROML of Rabai Rabai Operations and Maintenance Limited

SARS South African Revenue Service

SDG Sustainable Development Goals

SSNIT Social Security National Insurance Trust, an investor in PAIDF

Socoprim The concessionaire of HKB Bridge in Côte d’Ivoire 

Standard Bank Standard Bank of South Africa, an investor in PAIDF

TAV TAV Tunisia SA, a PAIDF investment in the transport sector in Tunisia 

TRIFR Total recordable injury frequency rate

valuation policy Valuation policy of PAIDF in respect of the portfolio and underlying investments

y-o-y Year on year



Harith is a licensed financial services provider in terms of the Financial Advisory and Intermediary Services Act. 
Harith is an authorised financial services provider with the registration number 43795.

D I S C L A I M E R 
This report is confidential. It has been produced for the investor participants in PAIDF and our partners. The information 
in this report may not be disclosed unless pursuant to the confidentiality restrictions contained in terms of the PAIDF 
Trust Deed, and with prior notice to the Manager. The report includes information obtained by the Manager from 
publicly available information and from third-party sources considered by the Manager to be reliable. While this 
information is provided in good faith, it is not, and does not purport to be comprehensive.

Editor ia l :

C o n t a c t  d e t a i l s

w w w.harith.co.za

H A R I T H  G E N E R A L  PA R T N E R S
Block A1 34 Impala Road
Chislehurston
Sandton
2196
Phone: +27 11 384 4000
email:  info@harith.co.za

SOUTH AFRICA
Khaya Buthelezi +27 11 384 4000
khaya.buthelezi@harith.co.za

Côte d’ Ivoire
Souleymane Keita
+216 22675413
souleymane.keita@harith.co.za
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